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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      February 11, 2026
PRESENT: Kelly Gillispie, Mark Beran, Jessica Fisher, Ken Thomas, Terry Blomquist, Alexis Morris, Scott Lacoss Jr. 
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq. 

Brad Dauberman, Stan Walters, Jayne Dunlap, James Obenstine, Deborah Obenstine, Chris Jackson, Joyce Jackson, Matthew Mitzel, Anna Englestad, Frank Ankowiak, Mary Ankowiak, Erica Rearich, Paula Schultz, Jane Eden, Julia Urey
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding. 
Council President Mark Beran stated that the meeting is being recorded for purposes of preparing meeting minutes. He explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 

PUBLIC COMMENT
APPROVAL OF MINUTES
The minutes for January 5, 2026, meeting minutes were approved by unanimous consent by those who attended the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for January as presented by the Secretary: General check numbers 6380 through 6425 for a total of $351,253.48; Water check number 2686 through 2704 totaling $33,712.83; Sewer check numbers 2314 through 2318 totaling $7,132.28. Highway Aid check 1009 through 1011 in the amount of $20,472.16.
T.  Blomquist seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the January 2 ($21,113.04), January 15 ($19,738.36) payroll registers as presented by the Secretary.
T. Blomquist seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Shaub Subdivision Plan 

The Shaub Subdivision plan was reviewed by the Planning Commission on Monday, January 26, 2026. The developer requested a variance regarding the 10% road slope requirement. His plan shows a road grade of 15%. The Planners asked the Developer to provide additional survey information around the Donald Dr and Christian Drive intersection to see if this could lower the slope. 
Dalfen Warehouse 
Geoff Kase with Dalfen disputed that the Shrewsbury Borough portion of their property is in the Wellhead Zone 3 on January 19th. The Borough does not agree. The Borough is continuing to require that the developer submit plans, so Council can be informed on the project planning. 
Codes Enforcement
514 S Main Street
The CGA Law Firm filed a complaint with Magisterial District Judge. The deadline for Mr. Karlen to submit a response indicating whether he intends to defend the matter or risk entry of a default judgement is March 2, 2026. 
Southern Regional Police Department 
Mayor Jessica Fisher shared meeting notes from the Southern Regional Police Department meeting on February 4, 2026. Englebert Financial is the new police department financial advisor. Police Chief Bodington reported that things have been quite due to the weather. SRPC has developed a community outreach initiative to reach out to the other municipalities not currently participating in the SRPC IGA. The intent is to try to pull additional members from surrounding areas who currently rely on the Pennsylvania State Police for coverage. The SRPC passed a motion to bring on a new School Resource Officer in March to replace the current officer who is retiring. 
Borough Council asked for more information and clarification for the By-Laws and Southern Regional Police Commission Resolution Number 2026-01 specifically the Section 5 Role as Commissioners regarding budget items. 
K. Thomas moved to present the Southern Regional Police Commission with a budget amount for 2027 not to exceed $917,566. The budgeted amount for 2026 is $917,566.  

S. Lacoss Jr. seconded the motion. The motion carried with all voting in favor. 
EMS/Fire/EMA
Stan Walters EMA for Shrewsbury Borough reported that the area is still in drought conditions. There will be an Elected Official Training on Saturday February 21, 2026. This is a great training course for all elected officials to take or a refresher for those who have taken before
Matthew Mitzel and Anna Englestad from the Shrewsbury Volunteer Fire Department were present at the meeting to ask for use of the playground and ballfield for parking on August 15, 2026, for a country music festival. 

K. Gillispie moved to grant the Shrewsbury Volunteer Fire Department approval for use of the playground and ballfield for the country music festival on August 15, 2026.
K. Thomas seconded the motion. The motion carried with all voting in favor. 
Manager/Public Works Report
Water & Sewer
2025 Water Line Project

The 2025-2026 water line project is completed. The second payment application is ready for Council to review. The are six change orders under dispute. East Tolna Road trench paving remains outstanding must be completed. Lead Services lines were discussed at last month’s meeting. We have located two customer lines that are galvanized in the project. The service lines were connected to and did not disturb the connection or pipe. If public works runs into Galvanized Service Lines in the future how does Borough Council want to handle. Borough Council stated that Public Works employees should complete the work at no charge, but the customer will be responsible for any parts involved in replacing the service line. The homeowner must sign the Water Line Installation Agreement. 
K. Thomas moved to approve the second payment to Barrasso Excavation in the amount of $197,414.64.

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

New Freedom Wastewater Treatment Plant project 
A meeting is scheduled for Thursday, February 12, 2026, at 9:00am to discuss project status, remaining costs, project completion date, and future EDU allocations for Shrewsbury Township and Hopewell Township. 
Engineer’s Report  
Grant Update

Main Street Sidewalk Grant has been denied. 

Main Street/East Forrest Sidewalk Grant has been denied. 

Deer Creek Force Main is Under Review.

Deer Creek Pumpstation is Under Review. 

Market Square Crosswalk/Constitution Crosswalk is Under Review. 

Borough Council would like to apply for the Multimodal Grant for Main Street and East Forrest Sidewalks

Public Roads & Lighting 
 Manager Sweitzer met with Penn Dot on February 5, 2026, regarding the intersection at West Clearview Drive and North Main Street. Penn Dot will not contribute any money or resources to widen the intersection, but they will help with the permit process. Borough Council would like Manager Sweitzer to have dialogue with the homeowner of 202 N Main Street to see if the Borough could purchase the corner of his lot. 
2026 Road Paving 
Design work has begun for 2026 paving specifications. Roads included: 200 blocks of North Highland Drive, North Sunset Drive, Playground Avenue, East Tolna Road, Mill Lane, Morgan Drive, Shetland Drive, and Kratz Road 

LED Streetlights

Met Ed will be converting streetlights to LED and replace Sodium Vapor, Mercury Vapor, and other fixtures. The program will be finished in 2029. LEDs provide greater energy efficiency, brighter, reduced maintenance, and better reliability. Streetlight agreement will be presented to Borough Council in the upcoming months. 

Sidewalks and Hydrants
Ordinance NO. 2014-03 requires that residents clean their sidewalks within 12 hours after the snowfall. Hydrants should be cleared for a distance of 3’ and no higher than 10”. A few letters were posted regarding clearing sidewalks. The sidewalks have all been cleared. The Public Works cleared snow from over 100 fire hydrants. The Borough has 150+ hydrants on our system. Ordinance No 2014-03 information will be in the newsletter prior to winter. Borough Council would like a Robocall done to residents regarding hydrants and sidewalks the day after a snowstorm. 
Complete Streets Committee
The Complete Streets Ordinance and Resolution is finalized and ready for Council’s approval to advertise for adoption.
T. Blomquist moved to have Solicitor Rehmeyer advertise the Complete Streets Ordinance.
S. Lacoss Jr. seconded the motion. The motion carried with all voting in favor. 

Hometown Heroes Banners

One Hometown Hero banner is missing currently. One banner has been destroyed. Manager Sweitzer asked the Council to purchase two banners to replace the missing and destroyed banner. Banner’s cost is approximately $85.00 each. Borough Council agreed to purchase two new banners. 

Solicitor’s Report
Amendment to Zoning Ordinance No. 2023-2
The proposed amendment to Zoning Ordinance No. 2023-2 was not recommended for adoption by the York County Planning Commission (YCPC). YCPC expressed some concern regarding the definition of “public” and thought that it could be construed to include non-governmental establishments. YCPC was also not necessarily aware of the context prompting the amendment, specifically related to Fire Company projects and the potential for it to expand its existing premises to enhance the provision of fire protection services. Shrewsbury Borough’s Planning Commission approved the Zoning Ordinance No. 2023-2 for adoption. Solicitor Rehmeyer suggested a minor adjustment to the definition of “public” to further clarify that public uses involve only governmental entities or functions. 
M. Beran moved to have Solicitor Rehmeyer make the adjustment and advertise the ordinance.

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Employee Handbook 
The revisions to the Employee Handbook were recently completed. Some questions were asked and answered. A question was raised as to whether the handbook should include enhanced provisions on conflicts of interest. The Solicitor was asked to investigate that further. It remains the expectation that the updated Employee Handbook will be approved in early Spring. 
An Executive Session to discuss pending litigation commenced at 8:30pm.
The Executive Session ended and the meeting was reconvened at 9:05pm.

Rutter’s Appeal Update
M&G (Rutter’s) appealed the decision of the Shrewsbury Borough Zoning Hearing Board regarding the Wellhead Protection Ordinance. Shrewsbury Borough chose not to intervene. Council elected to direct Manager Sweitzer to write a letter to MPL Law Firm, which serves as solicitor to the Zoning Hearing Board, supporting the Zoning Hearing Board decision. Council decided not to have its solicitor file a formal intervention since the decision of the Zoning Hearing Board is to be defended by the MPL Law Firm and the Borough will be paying those legal fees. 
Gambling/Skill Games 

Solicitor Rehmeyer will research sample ordinance to present at the March meeting. 

Public Lands, Buildings, and Finance 
Paul Smith Library update, no agreements have been signed between the Paul Smith Library and the York County Library System. The only action taken so far has been a reduction of Library hours from 51 to 45 hours a week. The 45 hours is what the Paul Smith Library Board of Directors requested. 
Public Safety, Welfare and Personnel 
Secretary's Report 
York Adams Tax Bureau
The January meeting was postponed. Shrewsbury Borough has exceeded our earned income amount. 
NEW BUSINESS
T. Blomquist moved to approve the EMS/Fire Volunteers Real Estate and Earned Income Tax Credit. 

K. Thomas seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to approve the Shrewsbury Lions Club to hold the town’s parade on June 27th. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to approve the Shrewsbury Lions Club to use the playground and ball fields for an Easter Egg Hunt on March 28th. 
K. Gillispe seconded the motion. The motion carried with all voting in favor. 

Tax Collector Lynne Franz has a new Deputy Tax Collector who is Gail Prego. 

M. Beran moved to make the motion to approve Gail Prego as the new Deputy Tax Collector. 

K. Thomas seconded the motion. The motion carried with all voting in favor. 
Communications 

Borough Council would like to thank the public works employees for all their hard work with the snow removal. 

The Shrewsbury Lions Club would like to invite all Borough Council to the History of Shrewsbury Fire Company on February 21st @ 4:00pm. 

ADJOURNMENT
M. Beran moved to adjourn the meeting at 10:21 p.m.

S. LaCoss Jr. seconded.  The motion carried with all voting in favor.

 Submitted by Angela M. Baldwin, Sec.
