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MINUTES
         SHREWSBURY BOROUGH MUNICIPAL AUTHORITY

REGULAR MEETING                                                                                 January 22, 2025

MEMBERS PRESENT:  Dennis Wertz, John Hoover, and Terry Blomquist

OTHERS PRESENT:   Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq.; 
       Jason Brenneman, P.E.; and David Pergrin
			      			       			 
A regular meeting of the Municipal Authority convened at 7:00 p.m. with Chairman Blomquist presiding.

REORGANIZATION

The 2024 officers were:
Chairman			Terrence Blomquist
Vice Chairman		Dennis Wertz
Secretary			Andrew Campbell
Treasurer			John Hoover
Asst. Sec./Treas		Ted Nadobny

	Engineer			James R. Holley & Assoc.
	Solicitor			CGA Law Firm

D. Wertz moved that Terrence Blomquist continue as Chairman.
J. Hoover seconded.  The motion carried with all voting in favor. 

J. Hoover then moved to re-elect the same officers as last year.
D. Wertz seconded.  The motion carried with all voting in favor.

T. Blomquist moved to re-appoint James R. Holley & Assoc. as engineer and the CGA Law Firm as solicitor.
J. Hoover seconded.  The motion carried with all voting in favor.

APPROVAL OF MINUTES

J. Hoover moved to approve the minutes of the November 20, 2024 meeting.
D. Wertz seconded.  The motion carried with all voting in favor.

CITIZEN’S COMMENTS

None were present.

EXPENDITURES AND REPORT OF ACCOUNTS

J. Hoover moved to approve the November and December expenditures and report of accounts.
T. Blomquist seconded.  The motion carried with all voting in favor.

BUSINESS

Bulk Water Meter Laracina Development, Corner of E. Tolna Road and Mount Airy Road

The Developer is still communicating with The York Water Company to see if it will allow a bulk water meter for the 46 unit age 55+ development.  Borough Council discussed a proposed bulk sewer meter at the December meeting and the consensus was that it did not want to set a precedent of allowing additional EDUs to be gained based on actual usage.  The Township had also sent a letter to a developer in 2019 that, based on their agreement with the Township, it would not qualify for additional EDUs based on usage.  The gallons that comprise an EDU (350 GPD) include consideration for I & I and that there is no guarantee that a pipe that was inspected today could not be leaking the following year.

Because work continues on the waste water treatment plant to restore prior capacity, there are a multitude of relationships surrounding sewer capacity, and there will be implications if a request like this were granted, there needs to be more information obtained and more time before a decision could be made.

There was discussion about billing and collection of unpaid bills and maintenance of the privately-owned sewer lines in this development as well as similar types of developments.  If such an arrangement were ever permitted, there would need to be an Agreement prepared to protect the Authority with regard to collection of unpaid bills and maintenance of the lines.

The Authority will consider additional information to be supplied by the Developer, but currently, there are concerns such that the Authority is inclined not to deviate from past practice and applicable regulations that there must be one EDU per one residential use.

York Water Company Charge for Meter Reads

A meeting was held and the information on the reports has gotten better and the billing clerk is satisfied with the progress.  Sol. Rehmeyer reported that the Authority is willing to pay for The York Water Company clerk’s time in lieu of paying an amount per meter read monthly.  He is waiting on a response from the attorney for The York Water Company.  It continues to be a concern if The York Water Company bills the Authority for each meter read, and it is also reading the meters and billing the same customers to whom it provides water service, that there is double billing of those customers for the meter reads.  Mgr. Sweitzer was asked to put a cost estimate together as to what the meter assembly installation would cost and the life expectancy of the meters.  If the final answer is that The York Water Company will start charging the Authority per meter read per month, that charge can be included in each affected customer’s quarterly billing as a separate line item.  The York Water Company should be reminded that they are using a right-of-way at their water tank off of South Highland Drive daily free of charge.

Former True Value Property

Eng. Brenneman reported that another land development plan was submitted to the Township for multi-use buildings to change the former lumber storage building from indoor storage to a firework store.  Previous uses at the former store building will remain the same (Harbor Freight, Sherwin Williams paint store, a 5,000 sq. ft. retail area and an area for indoor/outdoor self-storage.  There is a potential for four retail uses and the indoor storage area.  The property has five sewer EDUs (three from the Township and two old EDUs from the Borough).  A new sewer connection is proposed for the fireworks store to be in the former lumber building.  Plans were given to Mgr. Sweitzer for review.

T. Blomquist moved to approve the new sewer connection to the former lumber warehouse pending review of the plan that includes the Authority’s rules and regulations and communication being made with Mgr. Sweitzer for inspections of the new connection and line.
J. Hoover seconded.  The motion carried with all voting in favor.
		
Sewer Projects 2025

The only projects that are budgeted for 2025 are miscellaneous sewer line leaks and infiltration removal and Deer Creek wet well repairs.  The Forest Lakes interceptor and sewer mains are leaking approximately 30,000-35,000 gallons per day.  The Public Works televising and inspection will be focused on that sewer system.


	FOREST LAKES
	GALLONS/DAY
	HOURS/DAY
	PRECIP/MONTH

	2022
	101,691
	3.29
	4.81”

	2023
	102,689
	3.32
	2.85”

	1ST QUARTER 2024
	130,398
	4.22

	9.92”

	2ND QUARTER 2024
	146,466
	4.74
	4.30”

	3RD QUARTER 2024
	132,561
	4.29
	3.57”

	4TH QUARTER 2024
	126,3851
	4.09
	2.52”




Magnolia Drive Sewer Replacement 2024

· Clearview Excavating	$  80,709
· Barmac			$  23,613
· Erosion Control		$    2,300
· Pipe				$  29,628
· Commercial Pump		$    1,500
· Total				$137,750
· Budget			$200,000

Grease Traps 

We are collecting manifests for 2024 which will be finished by February.  This will be discussed at next Authority meeting.

Shrewsbury Township EDUs 

Shrewsbury Township purchased some EDUs from customers that are no longer needed.  Currently, they have two EDUs that can be purchased.

NFWWTP Blower Project  

This week issued “Notice to Proceed”.    Original project timeline and facts:
· $2.2 million project
· One-year project from bid award
· Completed in 2025
· Grant awarded for $1.46 Million.
· Shrewsbury Borough/MA responsible for 61.72% Capital Project

The project was awarded late last year at a cost of over $4 million with the project going into 2026.

MA New Construction

· Powers Project (4 Additional EDUs)- Sewer laterals installed on lots in Shrewsbury Township on Tolna Road.
· Wellspan Hospital (12 EDUs)- Site Work on Wolfe Road Hopewell Township
· Laracina Development (46 EDUs)- Planning Stages at Tolna Road and Mount Airy Road in Shrewsbury Township.
· Prindle Court- Warehouse (1 EDU)- Requesting one EDU from Stewart Associates in Hopewell Township.
· Harbor Freight/Sherwin Williams/Fireworks (5 EDUs)- Planning for Firework and retail space at site of “OLD” True Value in Shrewsbury Township.

Sewer Flows

	YEAR
	SHREWSBURY
(MGD)
	%
	NEW FREEDOM (MGD)
	%

	2016
	.624
	55.1
	.508
	44.9

	2017
	.602
	55.0
	.492
	45.0

	2018
	.796
	54.9
	.654
	45.1

	2019
	.680
	52.0
	.628
	48.0

	2020
	.592
	51.2
	.564
	48.8

	2021
	.644
	51.7
	.602
	48.3

	2022
	.667
	50.8
	.646
	49.2

	2023
	.639
	51.4
	.605
	48.6

	2024
	.664
	51.8
	.618
	48.2




ENGINEER’S REPORT

Taken earlier.

PUBLIC WORKS REPORT

Taken earlier.

SOLICITOR’S REPORT

Bidding Threshold Increases

· Purchases and contracts below $12,900 require no formal bidding or written/telephonic quotations.
· Purchases and contracts between $12,900 and $23,800 require three written/telephonic quotations.
· Purchases and contracts over $23,800 require formal bidding.

Updated Resolution for Collection of Delinquent Accounts

Sol. Rehmeyer supplied a Resolution updating the fee structure from the previous one dated 2009 in the event his services are needed to collect a delinquent account.

Omega Rail Invoices

Mgr. Sweitzer continues to receive invoices.  Previously, Stewartstown Railroad indicated that it would not allow Omega to be involved in its relationship with the Authority.  It appears that the Authority could be the only municipal entity in Southern York County that is being asked to pay a license fee.  The Stewartstown Railroad has not been communicative with the Authority, so the Authority is unable to discus further the License Agreement of 1998 from which this matter arose.

COMMUNICATIONS

Member Attendance

It was briefly discussed that two Authority members have missed approximately 50% of the meetings, which could jeopardize a quorum being reached in the future.  Failure to have enough members present for a quorum would necessitate the Authority meeting being cancelled and rescheduled.  It was recommended that Chairman Blomquist contact these two members to see if they are interested in continuing to serve since there is a very interested citizen who regularly attends most Authority meetings and is willing to serve on the Authority.

ADJOURNMENT

D. Wertz moved to adjourn the meeting at 8:07 p.m.
J. Hoover seconded.  The motion carried with all in favor.
					
Prepared by Cindy L. Bosley, Recording Secretary (Zoom)
					

