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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      October 8, 2025
PRESENT: Fred Arbogast, Mike Weaver, Mark Beran, Jessica Fisher, Ken Thomas, Terry Blomquist
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Courtney Buechler Esq. 

Brad Dauberman, Erica Rearich, Buck Buchanan, Amy Manker 
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding.
Disclosures will be read at the beginning of each Council meeting stating that the meeting is being recorded. 
PUBLIC COMMENT
APPROVAL OF MINUTES
The minutes for the September 10, 2025, meeting were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for September as presented by the Secretary: General check numbers 6222 through 6256 for a total of $188,429.19; Water check numbers 2626 through 2636 totaling $18,742.76; Sewer check numbers 2278 through 2288 totaling $11,067.58.
 F. Arbogast seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve September 1 ($17,856.11), September 15 ($18,528.35), and September 29 ($18,241.32) payroll registers as presented by the Secretary.
F. Arbogast seconded.  The motion carried with all voting in favor.
2026 Budget Meeting
A 2026 budget meeting was held on October 7th. The largest increase is the cost for SRPD by 10%. The Borough will need to purchase a new truck in 2026 at a cost of about $125,000. The next meeting will be held on November 11. 
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Gateway Logistics has a land development plan in Hopewell Township for a warehouse on Mount Airy Road across from York Building Products. The property has a small sliver in Shrewsbury Borough, but that portion will not be developed. Manager Sweitzer is going to verify the number of trucks, and passenger cars that will enter and exit the warehouse on a daily basis. Manager Sweitzer sent a letter to Hopewell Township with questions regarding the warehouse. Borough Council received a copy of the letter with the questions and answers from Hopewell Township. Borough Council provided additional questions about the project. 
Codes Enforcement
The permit activity reports were received for August and September 2025. 
514 S Main Street

Bruce Thomas has resigned from removing the bamboo at 514 South Main Street. Bert Strayer from Prestige Landscaping is willing to take on the job. Mr. Strayer will remove all the bamboo and roots with an excavator/backhoe and get grass to grow when finished. 
Southern Regional Police Department 
Mayor J. Fisher reported on SRPD business.  

Mayor Jessica Fisher was sworn in at the SRPD Commission meeting. The Borough will need to fill the vacant spot for a Civil Service Representative. Scott Lacoss can no longer be the Civil Service Representative due to being on the Planning Commission. The SRPD has a box in the New Freedom Borough building to take any no longer needed prescription medication. The pills can be taken in the bottles provided by the pharmacy. The medication is then taken to be destroyed. Last year the department collected 800 pounds of medication. Mayor J Fisher would like this information to be in the upcoming Borough newsletter. 
EMS/Fire/EMA
The EMA Situation Report was received. 
Manager/Public Works Report
Water Project 2025

The water project will tentatively begin on October 20th. Work will entail North Highland Drive (200 Block), North Sunset Drive, Memory Lane, and East Tolna Road. An amendment will be needed for the new project deadline. The project will not be finished until 2026. 
Road Project 2025 

The road paving is complete. We have not received a payment request for the work. The project will be paid from Liquid Fuels money approximately $450,000.
Bartill Drive Apartments
There was a medical emergency at Bartill Drive apartments on Tuesday, September 30th. The Fire Department had difficulty removing the patient due to a hoarding issue. Manager Sweitzer asked Borough Council if they would like to discuss a Rental Inspection Ordinance to prevent any landlord or tenant illegal or unsafe activity. Ken Thomas said it should be the homeowner’s responsibility with education from the Borough. Ken Thomas asked about tenant registration forms. The Borough Office only receives a few tenant registration forms. 
Borough Christmas Tree
Manager Sweitzer looked at a Hybrid Fraser Fir that is 10 feet wide and 16 foot high. The tree is free. The tree will be transplanted in November. 

K. Thomas made a motion for Manager Sweitzer to spend up to $5000.00 on the transplanting of the new Christmas tree. M. Weaver seconded the motion. The motion carried with all voting in favor. 

Shrewsbury Township Sewer Capacity

Shrewsbury Township requested EDUs from 13 Shrewsbury Township properties that are not using some of their sewer capacity based on Shrewsbury Borough’s suggestion. Shrewsbury Township received or transferred 24 EDUs to other Township properties. 

Traffic Calming

The next traffic calming meeting is on November 3rd. Residents who live on East Tolna Road, Northbrook Lane, Cloverdale Avenue, West Forrest Avenue, and in the Eitzert Farms Development will be invited to attend the meeting. 
Water & Sewer
The water and sewer agreement for 224 West Forrest Avenue has been signed by all the parties. This document protects the Borough. 

Engineer’s Report  
Public Roads & Lighting 
The snowplow contract bid was awarded at the September 10, 2025, Borough Council meeting. The agreement has been signed and completed.  
Public Lands and Buildings  
Solicitor’s Report
Comcast Cable Franchise Agreement 

The Borough Solicitor e-mailed an adopted copy of the Resolution authorizing the franchise and partially signed agreement to Special Counsel, Mike Roberts. The Solicitor is waiting for a response from Comcast. 
Employee Handbook 

The Employee Handbook draft was submitted to the Personnel Committee. 
Junior Council Report 

Mayor J. Fisher is working with the student advisor at Southern School District to discuss the Borough’s Junior Council Program. There is one applicant for the Junior Council position. 
Public Safety, Welfare and Personnel 
Secretary's Report 
There is a York County Boroughs Association meeting on November 22nd at Heritage Hills Resort. Please let Cindy know if you’re interested in attending. 
York Adams Tax Bureau
The next meeting for the York County Tax Bureau is on October 27th. The Borough needs to look at the tenant registration form process. The Borough office is not receiving tenant registration from homeowners. 
UNFINISHED BUSINESS

Issue Control Sheet

SCEMA SOP is to be added to the Issue Control Sheet to review current and new Standard Operating Procedures protocol. The tasks will be assigned to Stan Walters, Manager Sweitzer, and Borough Council. The task will be to review old SOP and draft a new SOP for 2026. To be completed by 2026. 
NEW BUSINESS
F. Arbogast made a motion to approve the 2026 SPCA Contract at a cost of $3272.00 for the year. M. Weaver seconded the motion. The motion carried with all voting in favor. 

Resolution #2025-6-ratify resolution for Market Square Sidewalk Construction. Shrewsbury Borough has applied for a Local Share Assessment Grant of $232,245.00 from the Commonwealth Financing Authority to be used for the Market Square Sidewalk Construction. The Complete Streets committee suggested a pedestrian signal, sidewalk with ADA ramps.
T. Blomquist made a motion to approve the resolution to apply for the grant. M. Weaver seconded the motion. The motion carried with all voting in favor. 
Southern Regional York County Comprehensive Plan
A public hearing was started at 8:19 pm to approve the Southern Regional York County Comprehensive Plan. The public hearing ended at 8:22pm. Shrewsbury Borough’s Comprehensive Plan contains information on traffic, recreation, transportation, and regionalization. 

K. Thomas made a motion to adopt the Southern Regional York County Comprehensive Plan. M. Weaver seconded the motion. T. Blomquist abstained from voting. He would like to see the plan before voting. The motion carried. 

COMMUNICATIONS
Mayor Jessica Fisher would like the trick or treat date posted on the Borough Facebook page. 

Borough Newsletter - Borough Council will need to decide who will be writing the feature article in the newsletter.

ADJOURNMENT
M. Beran moved to adjourn meeting at 8:41 pm.
M. Weaver seconded. The motion carried with all voting in favor. 
 Submitted by Angela M. Baldwin, Sec.
