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11/13/24

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      November 13, 2024
PRESENT:  Mayor Mike Sharkey, Kelly Gillispie, Michael Weaver, Terrence Blomquist

(Zoom), Mark Beran, Ted Nadobny and Fred Arbogast
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer, II, Esq.; 

Richard Buchanan; Erica Rearich; Kim Butcher(Zoom); Eric Stoley;
Anthony Bullano from SYC Youth Club
The regular meeting of the Borough Council convened at 7:07 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Beran presiding.
CITIZEN'S COMMENTS

Eric Stoley, 115 Raypaula Drive, feels the posted 45 MPH speed limit on the portion of Mount Airy Road in the Borough is excessive since the area was developed with commercial use on the east side and residential on the west side.  

T. Nadobny moved that a letter be sent to PennDOT asking for a traffic study to see if a reduced speed is warranted with a copy of the letter sent to Hopewell Township.

M. Weaver seconded.  The motion carried with all voting in favor.

Anthony Bullano, of the SYC Youth Club, had presented another quote at the budget meeting for Council to consider.  The lowest quote to upgrade the ballfield is $25,480.75 with material at $4,000 for a total of $29,480.75.

F. Arbogast moved that the Borough pay $15,000 toward the proposed upgrades, with that amount being added to the Borough’s 2025 budget, using PLGIT Playground funds, and with SYC paying the balance.
K. Gillispie seconded.  The motion carried with all voting in favor.

APPROVAL OF MINUTES
The minutes for the October 9 meeting were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

F. Arbogast moved to approve the expenditures for October as presented by the Secretary: General check numbers 5737 thru 5772 for a total of $298,800.02; Water check number 2496 thru 2504 totaling $26,813.38; Sewer check numbers 2183 thru 2188 totaling $97,387.91; Highway Aid: none.
M. Weaver seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve the October 14 ($16,629.97) and October 28($16,599.77) payroll registers as presented by the Secretary.
T. Nadobny seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Codes Enforcement
The report for October was received. 
514 South Main Street Enforcement Notice
As reported last month, Attorney Buechler investigated and provided some information to Zoning Officer Hunnings and Supt. Sweitzer regarding the York County Area Agency - Aging that could be shared with Mr. Karlen, but he would need to contact the Agency to request assistance.  The Secretary forwarded the information to Mr. Karlen.  Keith was directed to proceed with the enforcement notice regarding the stockpiling of inappropriate items and to also notify the neighbor that he must take care of the items on his property as well.
Southern Regional Police Department 
The report for the time period September 8 thru October 5 was received. Mayor reported a truck and skid loader were stolen from the Borough and were used to remove an ATM machine at a bank in the Township.  An incident in New Freedom Borough where a stray bullet went through an upstairs window was investigated.  Since it was during muzzle loader season, the Game Commission is involved.  A swearing-in ceremony for the new officer will be held at the December Commission meeting. 
EMA Report
Water & Sewer 
Water Line Project
The 2024 water line project compaction and temporary paving is complete.  ECS tested the compaction before the paving.  The water project roads will be paved next year through the Highway Aid fund.  We have not received a payment application for the project from Doli Construction.
Water System Pipe Material
The water system consists of the following materials: 52,500 feet of asbestos cement pipe; 91,673 feet of plastic pipe and 1,140 feet of cast iron pipe.  The plan is to replace the asbestos cement pipe over the next 30 years.

Sewer Flow Percentage
The 2014 study done was updated and the flows have changed slightly.  The Borough’s total flows would change from 57.8% to 54.1%.  The Shrewsbury Borough Municipal Authority’s total would increase by a corresponding percentage amount.
Public Roads & Lighting 
Sidewalk Replacement Project
The sidewalk committee met on October 16 and toured the North Main Street sidewalks.  The cost for the Village District would be $274,550; Playground Avenue to Clearview Drive would be $242,350 and from Clearview Drive to 234 North Main Street would be $70,175.  The amount of $18,900 was spent to date on engineering this year.  After discussion, it was the consensus of Council to pull the funds earmarked for the sidewalk project from the 2025 budget and to send letters to all property owners in the Borough where the sidewalk is in violation of the applicable sidewalk maintenance ordinance.  At the present time, property owners will not be required to install a sidewalk where none is currently in place. An article will be placed in the newsletter and a statement placed on the website stating what is planned.
Traffic Calming
Supt. Sweitzer provided traffic count and speed data for Northbrook Lane and East Tolna Road.

Columbia Gas Project
The gas project will conclude in January.  The contractor is connecting services to the new main.  When that is finished, the contractor will pave a finished patch for the winter with the permanent road repaving next year.  The current patches are temporary and are re-excavated as the services are connected.  There are four crews on North Main Street, West Clearview Drive, North Highland Drive, North Sunset Drive and East Clearview Drive.  The Borough roads will be measured at the end of the project and a payment request for the overlays will be requested from the gas company and will be included as part of the paving project next year.

Extra Snow Plow Drivers
In addition to the contracted snow plow company who will be using its own equipment and employee, there will be a couple of extra snow plow drivers who will be driving Borough vehicles.  They will be added to the Borough’s driver list as seasonal employees.
M. Beran moved to pay the extra snow plow drivers using the Borough’s equipment at the rate of $35.00 per hour.

M. Weaver seconded.  The motion carried with all voting in favor.
Public Lands, Buildings and Finance 
Audit Quotes
F. Arbogast moved to approve the three-year audit quote from SEK Company.

M. Weaver seconded. The motion carried with all voting in favor.
Adopt Tentative 2025 Budget
F. Arbogast moved to adopt the 2025 tentative budget adding the $15,000 for the ballfield improvement, removing the sidewalk funds and approving the new Borough Sewer share percentage.

K. Gillispie seconded.  The motion carried with all voting in favor.

Sale of F550 Truck
The truck was listed on Municibid.  The price of the truck will be lowered to $10,000 and placed back on Municibid for opening on December 6.
Shrewsbury Fire Company Generator
The generator was listed on Municibid.  A bid was received from Hampstead Fire Company and sold for $22,500.
F. Arbogast moved to approve the sale of the generator at a price of $22,500.

T. Nadobny and K. Gillispie seconded.  The motion carried with all voting in favor.

Radio Tower
The radio tower base has been poured and the concrete should set up for at least a month prior to the tower install.
ENGINEER’S REPORT

SOLICITOR’S REPORT
Ascot Drive
The Deed of Dedication and Ordinance 2024-6 adopting a small portion of Ascot Drive were sent to PennDOT.
Heathcote Glen II, Phase III
Attorney Elliot has contacted Sol. Rehmeyer’s office but a substantive update was not given.
Operational Assistance Agreement with Railroad Borough
Sol. Rehmeyer’s office is in the process of preparing an Operational Assistance Agreement similar to the one between the Authority and the Borough.  The document needs development as well as input with regard to potential fees.

Resolution #2024-7 Adopting Updated Policies and Procedures Relating to Requests for Public Records and Complying with the Right-to-Know Law
An updated policy was provided for Council’s review.
Sidewalk Liability Issues
Sol. Rehmeyer prepared a memorandum dealing with the pending sidewalk project.

Act 131 of 2024, Increases the Maximum Amount of Compensation for Members of Borough Council and the Mayor and Provides for Alternative Compensation
Sol. Rehmeyer reported on the Act that allows an increase from $1,875 to $3,145 per year that would be effective for those who take office in 2026.  Borough Council and the Mayor receive a compensation of $300.00 a year put in place since 1975 and their compensations are donated to the Fire Company.
AutoZone Emergency Response Plan
The Plan is acceptable to the Borough, the Fire Chief and the Borough’s hydrogeologist.  The plan is required by the decision of the Shrewsbury Borough Zoning Hearing Board and was developed in compliance with that Decision.  The plan provides measures to protect the Borough’s water supply.
M. Weaver moved to approve the Emergency Response Plan as presented that has been approved by the Borough, the Fire Chief and the Borough’s hydrogeologist.

T. Nadobny seconded.  The motion carried with all voting in favor.
Public Safety, Welfare and Personnel 
Resolution #2024-6 Adopting the Hazard Mitigation Plan
F. Arbogast moved to adopt Resolution #2024-6 to adopt the Hazard Mitigation Plan.

K. Gillispie seconded.  The motion carried with all voting in favor.

2025 Animal Control Agreement with Kim Erdman Animal Control Services
F. Arbogast moved to approve the 2025 Animal Control Agreement.

K. Gillispie seconded.  The motion carried with all voting in favor.

Fire and EMS Emergency Services
F. Arbogast prepared information for Rose Ambulance and the Shrewsbury Volunteer Fire Company showing the age of the equipment and the call percentages for 2021 – 2023.

Meeting
Fred would like to have a meeting before the end of the year.
Secretary's Report 
Tree Lighting
The Tree Lighting will be on Sunday, December 8 at 6:00 p.m.

York Adams Tax Bureau 
Mayor Sharkey attended the October meeting.  Earned income revenues are up 16%.

UNFINISHED BUSINESS

Issue Control Sheet
OTHER BUSINESS
NEW BUSINESS
Proclamation of Kindness Week
Council adopted the Proclamation of Kindness Week.

Scholarship Program
M. Beran brought up a possible community service scholarship program. Sol. Rehmeyer will investigate to see if this would be allowable.
COMMUNICATIONS

ADJOURNMENT
The meeting was adjourned at 9:12 p.m.

 Submitted by Cindy L. Bosley, Sec.
