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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      March 11, 2026
PRESENT: Kelly Gillispie, Mark Beran, Jessica Fisher, Ken Thomas, Alexis Morris, Scott Lacoss Jr., Ted Nadobny,
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq. 

Brad Dauberman, Stan Walters, BJ Matthews, Frank Ankowiak, Mary Ankowiak, Erica Rearich, Amy Manker, Allen Burnette, Fred Arbogast, Jayne Dunlap
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding. 
Council President Mark Beran stated that the meeting is being recorded for purposes of preparing meeting minutes. He explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 

PUBLIC COMMENT
Frank Ankowiak from 48 Woodland Drive questioned the police budget. It was verified that the police budget is based on a rolling three-year average. Mr. Ankowiak discussed the trash piled up at 3 and 3A S Main Street. Manager Sweitzer will inquire about the trash issue with the property owner.  
Jayne Dunlap from 72 Brookmeadow Circle discussed the dumpster at the North end Rutter’s being emptied before 7:00am. The Borough office has been reaching out to Penn Waste to rectify the situation. Ms. Dunlap had printouts from DEP and EPA regarding safe water.  She questioned compliance with those laws in the 1980’s and 1990’s. The solicitor reminded her that the Borough cannot enforce state and federal laws. He also noted that Rutter’s was in operation before the Borough’s Wellhead Protection Ordinance was enacted.  
APPROVAL OF MINUTES
The minutes for February 11, 2026, meeting minutes were approved by unanimous consent by those who attended the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for February as presented by the Secretary: General check numbers 6426 through 6471 for a total of $96,903.42; Water check number 2705 through 2712 totaling $209,645.78; Sewer check numbers 2319 through 2324 totaling $6161.06. Highway Aid check 1012 through 1013 in the amount of $8891.23.
S. Lacoss Jr. seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the February 2 ($23,387.16), February 16 ($18,859.44) payroll registers as presented by the Secretary.
T. Nadobny seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS
Rutter’s has withdrawn its appeal with the Court of Common Pleas regarding the denial of its special exception under the Wellhead Protection Ordinance. 

Traffic Study was completed on Mt. Airy Road. The study was emailed to all Borough Council members to look at. Borough Council was asked to give feedback on the study. 
Saubel’s is preparing a design that includes leveling the parking lot area, as well making the parking lot ADA compliant. 

Codes Enforcement
514 S Main Street
The CGA Law Firm filed a complaint with Magisterial District Judge. The documents were unable to be served upon Mr. Karlan.  Neighbor Allen Burnette attended the meeting and asked if his property next door to 514 S Main St could be part of the resolution. Discussion to be held in Executive Session. 
Southern Regional Police Department 
Mayor Jessica Fisher shared meeting notes from the Southern Regional Police Department meeting on March 4, 2026. There was no financial report provided at the meeting due to a transition between accounting firms. All call numbers are in tolerance, but call volume is increasing due to weather improving. SRPC community outreach initiative is ongoing. 
Borough Council asked for more information and clarification for the By-Laws and Southern Regional Police Commission Resolution Number 2026-01 specifically the Section 5 Role as Commissioners regarding budget items. This item was tabled for further discussion at the April SRBC meeting due to timing. 
The new School Resource Officer was sworn in by Judge Sweeney. Officer Slenker will be taking the place of Office Shafer when he retires. 

EMS/Fire/EMA
SCEMA Emergency Operations Plan
The SCEMA EOP Resolution has been finalized and is ready for adoption. 

K. Thomas made the motion to adopt the EOP resolution. 

S. Lacoss Jr. seconded the motion. The motion carried with all voting in favor. 

Manager Sweitzer asked Borough Council if the Public Works Crew could dig a trench and install conduit from the Bingo building to run electric to the garage of the property that the fire company recently purchased.

S. Lacoss Jr. made the motion to have the Public Works crew do the maintenance work. 

T. Nadobny seconded the motion. The motion carried with all voting in favor. 

Borough Council asked Manager Sweitzer to send a letter to Rose Ambulance to get a list of expenditures to review for the Borough’s 2027 budget. 

The SYC Fire Camp will be held July 27-July 31, 2026. Borough Council would like to donate to the Fire Camp. 

K.Thomas moved to donate $1061.00 to the 2026 Fire Camp.

T. Nadobny seconded the motion. The motion carried with all voting in favor. 

EMA
Solicitor Rehmeyer is preparing a Mutual Aid Agreement that would authorize aid by and among Shrewsbury Township, Railroad Borough, and Shrewsbury Borough. 
Manager/Public Works Report
Water & Sewer
2025 Water Line Project 

Barasso the water project contractor for water system improvements, has submitted a request for payment related to several change orders. The Change orders that the Borough is responsible for are Change order #3($500.00 to Vacuum Excavate Memory Lane) and Change order #7 ($1350.00 to shoot water service under Memory Lane to the farmhouse). 

K. Thomas moved to pay $1850.00 for Change Order #3 and Change Order #7.

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

 Lead Water Services lines were discussed at last month’s meeting. We have located two customer lines that are galvanized in the project. The service lines were connected to and did not disturb the connection or pipe. If public works encounters Galvanized Service Lines in the future how does Borough Council want to handle. Borough Council stated that Public Works employees should complete the work at no charge, but the customer will be responsible for any materials involved in replacing the service line. The homeowner must sign the Water Line Installation Agreement to obtain this assistance. 
K. Thomas made the motion to approve the template for the Water Line Installment Agreement. 
A. Morris seconded the motion. The motion carried with all voting in favor. 

New Freedom Wastewater Treatment Plant project 
Manager Sweitzer provided information from the meeting held on February 12, 2026, to discuss the New Freedom Wastewater Treatment Plant project. New Freedom provided explanation for increased plant costs and a sample Intergovernmental Agreement. The main issues were that the Decanters need replaced for an extra $450,000 and a new proposed IGA was proposed with the Municipal Authority as the contracted party. 
Southern York County Comprehensive Plan
Progress remains slow due to New Freedom’s concerns. The other Municipalities must decide whether to proceed without them or address their concerns. 

Engineer’s Report  

Grant Update

Multimodal Transportation Grant: This application would extend sidewalks from Main Street to Coach Light and to the Giant Food area. The grant would connect our sidewalks. Borough Council would like to apply for the Grant. 
Playground Equipment Grant: This grant is for new playground equipment and updated edging. Borough Council would like to get prices on updating the playground and bathrooms at the Charles Sweeney Memorial Park. 
Public Roads & Lighting 
 Manager Sweitzer met with Penn Dot on February 5, 2026, regarding the intersection at West Clearview Drive and North Main Street. Penn Dot will not contribute any money or resources to widen the intersection, but they will help with the permit process. Survey work for the West Clearview Drive intersection is scheduled to occur within the next several weeks. The adjacent homeowner has expressed interest in the project and supports the installation of a new sidewalk along the West Clearview side of his property subject to a few conditions. There will an agreement that will need to be signed by the homeowner and the Borough. 
There will be a Traffic Calming Meeting on Monday, April 6th at 7:00pm discussing Northbrook Lane and the surrounding area. 

2026 Road Paving 
Design work has begun for 2026 paving specifications. Roads included: 200 blocks of North Highland Drive, North Sunset Drive, Playground Avenue, East Tolna Road, Mill Lane, Morgan Drive, Shetland Drive, and Kratz Road. The Engineer met with Brian and dug some test holes in some areas. The goal is to have the bids for Borough Council to review at April meeting. 
Complete Streets Committee
Complete Streets Ordinance #2026-01 has been advertised and is ready for adoption. 

S. Lacoss Jr. moved to adopt the Complete Streets Ordinance #2026-01.

A. Morris seconded the motion. The motion carried with all voting in favor. 

Complete Streets Resolution #2026-01 is ready for adoption. 

S. Lacoss Jr. moved to adopt Complete Streets Resolution #2026-01.

A. Morris seconded the motion. The motion carried with all voting in favor.  

Solicitor’s Report
Employee Handbook 
The revisions to the Employee Handbook were recently completed, including the additional of enhanced language regarding conflicts of interest.  
K. Thomas moved to adopt the Employee Handbook.

S. LaCoss Jr. seconded the motion. The motion carried with all voting in favor. 

Gambling/Skill Games 

Solicitor Rehmeyer prepared a draft Ordinance establishing regulations for skill games. He asked Borough Council to review the Ordinance and provide feedback. 
Public Lands, Buildings, and Finance 
Amendment to Zoning Ordinance 2026-01
Ordinance 2026-01 regarding the uses by Special Exception in a Residential District. 

T. Nadobny moved to adopt Ordinance 2026-01. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Paul Smith Library 
Borough Council will discuss the donation to the Paul Smith Library at the April 2026 meeting. 

Junior Council Report 
Junior Council person Anna Hombach reported updates from the Website Committee. The Committee met on February 24, 2026. The committee compiled a list of York County Web designers for consideration. Members will attend Shrewsbury Township’s website unveiling on Thursday, March 19, 2026. 
Public Safety, Welfare and Personnel 
Secretary's Report 
There will be a York County Borough’s Association meeting on Thursday March 26, 2026, at The Valley Tavern. The speaker will be Steven Martinez from York County SPCA. Please let Cindy know if you would like to attend. 

York Adams Tax Bureau
The York Area Tax Bureau meeting was held on March 2, 2026. Earned Income Tax collections have been increasing over the last three years. The YATB 2025 Operating Statement was below budget for the year. The excess will be refunded to Municipalities in May. YATB has created a new MATCH PROCESS to compare State Tax vs Local Tax filers. 
NEW BUSINESS
K. Thomas moved to approve tax credit applications for two Rose Fire Company for volunteers. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

An Executive Session to discuss pending litigation commenced at 8:25pm.

The Executive Session ended and the meeting was reconvened at 8:45pm.

Communications 

Shrewsbury Lions Club Parade
Preparations continue for the 2026 parade. Participant and sponsor letters are being sent. PennDOT and Shrewsbury Elementary have granted permission. The committee is working on securing judges and a Grand Marshal. 

ADJOURNMENT
K. Thomas moved to adjourn the meeting at 8:47 p.m.
S. LaCoss Jr. seconded.  The motion carried with all voting in favor.

 Submitted by Angela M. Baldwin, Sec.

