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6/12/24

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                    June 12, 2024
PRESENT:  Mayor Mike Sharkey, Mark Beran, Kelly Gillispie, Fred Arbogast,
Ken Thomas, Ted Nadobny and Terrence Blomquist
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Stephen McDonald, Esq.; 

Richard Buchanan; Brad Dauberman, Fire Chief, Fritz Wede, Junior Council Person; Stan Walters, EMA; Nicole Gray
The regular meeting of the Borough Council convened at 7:01 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Beran presiding.
CITIZEN'S COMMENTS

Nicole Gray, representing Southwestern Advantage educational materials, submitted an application for solicitation; her paperwork was satisfactory.
M. Beran moved to approve the Solicitation Permit for Nicole Gray.

T. Nadobny seconded.  The motion carried with all voting in favor.

APPROVAL OF MINUTES
The minutes for the May 8 meeting were approved by unanimous consent by those who were at the meeting.
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for May as presented by the Secretary: General check numbers 5494 thru 5544 for a total of $448,574.32; Water check number 2429 thru 2435       totaling $8,224.15; Sewer check numbers 2136 thru 2143 totaling $110,283.90; Highway Aid: none.
F. Arbogast seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the May 13 ($19,529.67) and May 27 ($22,765.59) payroll registers as presented by the Secretary.
T. Nadobny seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Timber Valley Terrace, Valley Road

Staff met yesterday to review a 15-lot reverse subdivision for a plan that was approved about 20 years ago. That development was not done because the cost was greater than the value of the lots due to a major gas transmission line on the property.  Three lots would be created which includes an existing home, a new building lot and a residual land tract.  The plan is coming back to Staff in July.
Codes Enforcement
The report for May was received.
Southern Regional Police Department 
The report for the time period April 21 thru May 18 was received.  New Freedom Borough’s incidents were up due to the car thefts where arrests were made and there have been no complaints since then.  Chief Boddington continues to remind residents to lock their vehicles.  The amended Intergovernmental Agreement has been signed by the three Boroughs.  The pension financial management institution may be changed to PMRS.
EMA Report
Stan stated that EMA received some Act 147 funding and one item that was purchased was a 10 foot x 20 foot expandable shelter.
Water & Sewer 
Update New Freedom Borough Treatment Plant Meeting
The users group meeting was held on May 30.  Notes from the meeting were distributed.   Discussed further under Other Business.
Water Line Project
The 2024 water line project will begin in July or August and take approximately ten weeks and will cost $900,000.  Doli Construction was awarded the bid.
Woodlyn Well SRBC
A meeting was held on May 13.  The SRBC is prepared to grant us the .120 MGD requested permit amount with restrictions that the water table cannot drop below 860 feet in the well.  The 860 feet requirement has only been reached a handful of times in the 30-year history.  The bog turtle study done two years ago has expired so a new study must be done.
AutoZone, 95 East Forrest Avenue
AutoZone and the property owner submitted revised Emergency Response requests to the Borough for amending the Agreement.  Most of the requirements in the Emergency Response Plan were formed by the Zoning Hearing Board, the Wellhead Protection Committee and Borough Council in the last five years.
Re-Inspection of Wells in Township
Shrewsbury Township Ordinance 2018-01 allows Shrewsbury Borough to properly abandon private wells or inspect grandfathered wells.  There are ten Township residents that have grandfathered wells and four have completed the surveys in the last month.  One resident asked the Public Works Department to close their well.  Another letter will be sent for survey compliance later this month.
Radio Tower
The tower foundation specifications are 14.5 feet square and 3.5 feet deep with two layers of rebar configuration.  The Public Works team will begin in two to three weeks excavating for the foundation and installing the rebar.  The tower hardware will cost approximately $3,000.
Public Roads & Lighting 
Northbrook Traffic Calming
The road striping is scheduled for June 12 ($2,862).  The Public Works Department will install “No Parking” signs after the striping is complete.  Traffic speed and volume tracking has begun.

Ascot Drive Water Line and Paving
Sol. Rehmeyer and Supt. Sweitzer met with the Developer and the HOA about the water line, obstructions, and the right-of-way.  The Developer is working on remedies to make the water line accessible and removing obstructions.  The Developer also stated that Ascot Drive will be paved by the end of July, which is the remaining Township portion.  Supt. Sweitzer was asked to obtain a quote for the final paving in case the developer does not follow through.  The Borough is holding the Bond but approval must be obtained from the Township to have it lowered or closed out.
Sidewalks
Shrewsbury Borough initially performed the sidewalk inspections in 2016.  C. S. Davidson inspected the sidewalks in February of 2020.  The sidewalk installation cost is approximately $250/square yard based on a Fall project in Glen Rock Borough last year.  Councilman Gillispie and Supt. Sweitzer inspected the sidewalks on June 8.  Phase I of the sidewalk project would be North Main Street from Forrest Avenue to Clearview Drive costing $250,000 – 300,000 including several failing sidewalks on South Main Street and Forrest Avenue.  Since the Borough did not enforce the sidewalk ordinance, and will possibly be replacing the sidewalks on Main Street this year yet, Sol. Rehmeyer will be asked for a legal review before we take the steps to replace and then require the property owners to maintain the sidewalks from that time going forward.  South Main Street from the intersection of Forrest Avenue to Railroad Avenue will be considered as well, although there are only a few sidewalks that need to be repaired/replaced. PennDOT permits will need to be obtained.  Sidewalks will be installed where none exist.  Some of the right-of-way widths are from front of house to front of house.
T. Nadobny moved that the work be started on the bid process for sidewalks on Main Street from Railroad Avenue to Clearview Drive.  An option should be included for making the sidewalks uniform.

T. Blomquist seconded.  The motion carried with all voting in favor.

Public Lands, Buildings and Finance 
Storage Building Roof
Prices are being obtained for the roof replacement for the storage building next to the Christ Lutheran Church Cemetery.  The amount of $70,000 was budgeted for a metal roof to replace the 20-year old shingled roof.
Cybersecurity Agreement
The Committee is waiting on feedback from one other individual.
April Financial Statement
The Secretary was asked to investigate one item in the General financial statement for April showing a $2,300 negative amount in the Fixed Asset line.
ENGINEER’S REPORT

Eng. Brenneman met with Supt. Sweitzer to discuss sidewalk and building roof replacement and another water line replacement project for 2025.

SOLICITOR’S REPORT
Heathcote Glen II, Phase III

With regard to the waterline issues, an on-site meeting involving Atty. Elliot, counsel for Keystone Custom Homes, Supt. Sweitzer and Sol. Rehmeyer was held on May 15.  Atty. Elliot discussed the proposed relocation of the existing waterline on Lot 11 and the adjacent Lot 10.  He proposed that the waterline in place would be abandoned and the waterline would be shifted to be within the easement location at the front of Lots 10 and 11.  That line would still connect to the existing waterline on Lot 12.
The proposal appears to be acceptable, provided that other conditions are met.  Specifically, the Declaration of Protective Covenants, and the Water Services Agreement would need to be updated to accurately reflect the location of the waterline as it has been built (or relocated on Lots 10 and 11) and there would need to be a new easement centered on it, with a ten foot easement area on either side.  Obstructions within the vicinity of the waterline or within the easement would need to be addressed.  Specifically, trees would need to be relocated with the appropriate approval from the related homeowners and Shrewsbury Township.  The light posts on Lots 11, 13 and 14 could remain.  The fence on Lot 12 could remain.  They would need to be memorialized and an understanding that if the light posts or fence had to be relocated, or were damaged as a result of work on the waterline (such as repair or replacement) that the costs for the damage to those obstructions or the cost to replace them would be borne by the property owner (or the Association).
The resolution of the matter will be subject to Borough Council approval.  Sol. Rehmeyer is waiting for a response from Atty. Elliot regarding the recommended conditions.

Proposed Zoning Amendment
Since the stand-alone chicken ordinance was not adopted, and based on the rationale for that decision, Keith Hunnings and Sol. Rehmeyer reviewed the Zoning Ordinance so that it could be adjusted to be consistent with Council’s decision.  By adding a definition in the Zoning Ordinance, for Agriculture, and allowing that to be a use by right in the Residential-Agricultural district would be a solution.  If a property is in the R-A district, Agriculture would be allowed per the new definition:

“Agriculture – The production and preparation for market of crops, livestock and livestock products and the production, harvesting and preparation for market or use of agricultural, agronomic, horticultural, silvicultural and aquaculture crops and commodities.  The term includes an enterprise that implements changes in production practices and procedures or types of crops, livestock, livestock products or commodities produced consistent with practices that are normally engaged in by farmers in southern York County or are consistent with technological development within, the agricultural industry in southern York County.  The use of land as a place for location or a dwelling is not an agricultural use.”

Along with this, agricultural type uses that do not rise to the definition of Agriculture, such as backyard chickens or gardens, would not be regulated as Agriculture and therefore would be allowed in all zones.  Any issues regarding those non-agricultural uses would be addressed under the Nuisance Ordinance. 
Council will review the draft Ordinance revision and the Secretary was asked to send the draft Ordinance to the citizens who were at the May meeting to let them know what Council is considering.

Sidewalks
With respect to sidewalk maintenance and replacement, if there needs to be a sidewalk placed in a location that is not in the public right-of-way, the Borough should seek an easement from the property owner with an Agreement.
Public Safety, Welfare and Personnel 
Bookkeeping Position
An interested party met with Supt. Sweitzer and C. Bosley to go over what would be required and the individual is interested in the part-time position.  The next step would be for him to meet with the Committees.  A list of requirements is being prepared.
Secretary's Report 
Hometown Heroes
Some suggestions were made as to where the Hometown Heroes information should be placed on our website.  It was suggested that this should be a standing Committee since it will be continued and added to in the next two years to include first responders.
York County Boroughs Association Meeting
The next meeting will be on June 27 at Lake Redman.
York Adams Tax Bureau 
The next meeting will be at the end of July.
UNFINISHED BUSINESS

Issue Control Sheet
Mayor Sharkey would like to contact Bob Ketenheim, author of “Around Shrewsbury” to see if he can assist with the preservation and display of the old Borough records.
OTHER BUSINESS
Scout Flag Ceremony
Boy Scout Troop 90 is having a flag retirement ceremony on Friday, June 14 at 7:00 p.m. at the Scout House.

Shrewsbury Lions Events
The Shrewsbury Lions Club is asking permission to use Sweeney Park for a community yard sale with pit meat sales on October 5 and a Halloween Haunted House in the pavilion on October 26.

T. Nadobny moved to approve use of the Park for the two events.

K. Thomas seconded.  The motion carried with all voting in favor.

Shrewsbury Carnival Bingo

Traditionally, Borough Council volunteers in the Bingo stand on Wednesday the week of the carnival.

Sewer Meeting
Shrewsbury and Hopewell Townships need to determine how many EDUs are needed for future development and if they want to pay for Phase II.  The existing Intergovernmental Agreement should be amended to include the number of gallons comprising an EDU, capital projects and maintenance.  New Freedom Borough is going to provide a Word document of the current Agreement.  It was reiterated that the Municipal Authority does not have any capacity, it only oversees the collection outside of the Borough.

Savings Threshold
Sol. Rehmeyer will be asked what the savings threshold is for the Borough, if any.
NEW BUSINESS
Fire Police Assistance
A request from Felton Borough was received for fire police assistance at its Celebrate Felton day on June 22.

F. Arbogast moved to approve the request for assistance.

M. Beran seconded.  The motion carried with all voting in favor.

COMMUNICATIONS

S.P.C.A. Change in Canine Intake
Effective July 1, residents will no longer be able to surrender a dog at the S.P.C.A. themselves.  The dog must be transported to the S.P.C.A. by an animal control officer, State Dog officer or a police officer.

Transportation Improvement Program
Information was distributed on the opportunity to review and comment on the 2025-2028 Transportation Improvement Program.
EXECUTIVE SESSION
An executive session is needed to discuss potential litigation.
ADJOURNMENT
T. Blomquist moved to adjourn the meeting to executive session at 8:42 p.m.

F. Arbogast seconded.  The motion carried with all voting in favor. 
 Submitted by Cindy L. Bosley, Sec.
