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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      January 5, 2026
PRESENT: Kelly Gillispie, Mark Beran, Jessica Fisher, Ken Thomas, Terry Blomquist, Alexis Morris, Scott Lacoss Jr. 
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq. 

Brad Dauberman, Stan Walters, Anna Hombach, Jayne Dunlap, Joe Sacco, James Obenstine, Deborah Obenstine, Kelli Jackson, Chris Jackson, Joyce Jackson, Amber Brose, Michael Ches, Diana Franz, Dean Franz, Phil Robinson, 
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Mayor Jessica Fisher presiding. 
It was explained that the agenda for this January 5, 2026, reorganization meeting did not appear on the Shrewsbury Borough website after being posted by Borough staff due to an error with the website. Once the error with the posting was recognized, it was rectified, and the agenda was available beginning at 5:30pm on January 5, 2026. However, the agenda was also on display on the door of the Borough’s municipal building, as it always is prior to every meeting. 
Mayor Jessica Fisher stated that the meeting is being recorded for purposes of preparing meeting minutes. She explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 

Mayor Jessica Fisher Administered Oaths of Office to newly elected and re-electe Council members and to the Tax Collector. 
Next, Mayor Fisher proceeded with reorganization and election of officers of Borough Council. 

She called for nominations for Borough Council President

K. Thomas moved for Mark Beran be nominated for Borough Council President

T. Blomquist seconded the motion. The motion carried with all voting in favor. 

Since there was only on nominee, the assistant secretary was asked to cast the ballot for Mark Beran and he was elected Borough Council President. 

T. Blomquist moved for Ken Thomas be nominated for Borough Council Vice President
K. Gillespie seconded the motion. 

The motion carried with all voting in favor. 

Since there was only one nominee, the assistant secretary was asked to cast the ballot for Ken Thomas, and he was elected Borough Council Vice President. 

Mayor Jessica Fisher turned over control of the meeting to Council President Mark Beran. 

Appointments made by Council
Secretary-Cindy Bosley

Assistant Secretary/Treasurer-Angela Baldwin

Treasurer-Cindy Bosley

Zoning Hearing Solicitor-Andrew Miller

Auditor-SEK&Co.

Borough Engineer-James R. Holley & Associates

Borough Solicitor-CGA Law Firm Jeffrey Rehmeyer

Planning Commission Engineer-James R. Holley & Associates

Sewage Enforcement Officer/ Zoning & Building Permit Officer- South Penn Code Consultants (Keith Hunnings)

BCO and UCC Building Inspections-Dependable Construction Code Services

Backup for BCO and UCC Building Inspections-Commonwealth Code Inspections

K. Thomas made the motion for all appointments. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Additional appointments as recorded
K. Thomas moved to appoint Mayor Jessica Fisher as a Borough representative to the Southern Regional Police Commission. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 
K. Thomas moved to appoint Kelly Gillispie as a Borough representative to the Southern Regional Police Commission.
K. Gillispie seconded the motion. The motion carried with all voting in favor.

K. Thomas moved to appoint Brian Sweitzer as a Borough representative to the Southern Regional Police Commission. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to appoint Mayor Jessica Fisher as a Borough representative to the Police Pension Committee. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to appoint Michael Olliger as the Police Civil Service Representative. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to appoint Brian Sweitzer as the Southern York County Planning Commission representative. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

K. Thomas moved to appoint Stephen Mayoryk as Alternate to the Southern York County Planning Commission Representative.  

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Committee Member Appointments:

Water & Sewer-Kelly Gillespie (Chair), Terry Blomquist, Alexis Morris, and Ted Nadobny

Public Roads & Lighting-Mark Beran (Chair), Ted Nadobny, Terry Blomquist, and Alexis Morris

Public Safety, Welfare and Personnel- Ken Thomas (Chair), Jessica Fisher, and Alexis Morris

Public Lands, Buildings and Finance-Ken Thomas (Chair) and Mark Beran

Subdivision, Land Development and Zoning-Mark Beran (Chair), Terry Blomquist, Kelly Gillispie

Retirement Committee: Trustees for Pension-Mark Beran (Chair) and Ken Thomas

Chief Administrative Officer of Pension Plan- Mark Beran
York Adams Tax Bureau - Ken Thomas with Brian Sweitzer as alternate

Taxpayers’ Bill of Rights-Mark Beran
SCEMA Reps-Brian Sweitzer and Kelly Gillispie as alternate

K. Thomas moved to appoint all the forgoing committee appointments. 
T. Blomquist seconded the motion. The motion carried with all voting in favor. 

Appoint Registered Elector of Shrewsbury Borough-John La Martina

Appoint Emergency Management Director-Stan Walters

Appoint Public Information Officer-Jessica Fisher

Appoint Open Records Office-Cindy Bosley

K. Thomas moved to approve all the forgoing appointments. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Resignation of Council Member Michael Weaver. 
M. Beran moved to accept Michael Weaver’s resignation.  

K. Thomas seconded the motion. The motion carried with all voting in favor. 

In light of the vacancy created by Michael Weaver, Scott LaCoss Jr. was presented as a candidate for Shrewsbury Borough Council. He has been serving on the Borough’s Planning Commission and Wellhead Protection Committee. Scott introduced himself and explained his interest. 
K. Thomas moved to appoint Scott LaCoss Jr. to the Shrewsbury Borough Council to fill Michael Weaver’s seat until the next municipal election. 
T. Blomquist seconded the motion. The motion carried with all voting in favor. 
PUBLIC COMMENT
APPROVAL OF MINUTES
The minutes for December 10, 2025, meeting minutes were approved by unanimous consent by those who attended the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for December as presented by the Secretary: General check numbers 6338 through 6379 for a total of $52,158.00; Water check number 2666 through 2684 totaling $284,726.83; Sewer check numbers 2306 through 2313 totaling $28,668.71. Highway Aid check 1008 in the amount of $3,572.97.
S. LaCoss Jr seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the December 8th ($19,950.33), December 22($32,543.83) payroll registers as presented by the Secretary.
S. LaCoss Jr seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Phil Robinson is requesting a waiver on the proposed street slope. The Borough allows a maximum of 10% and Phil Robinson is proposing 15% for the Shaub Subdivision plan. The Shrewsbury Borough Council recommended Mr. Robinson to attend the Planning Commission meeting on January 26, 2026, to discuss the waiver for the street grade. 

Codes Enforcement
514 S Main Street
Solicitor Rehmeyer sent renewed notices of the violation. These notices state that the issue must be fixed in 20 days. The root system of the bamboo has not been destroyed, and it extends off 514 S Main Street and onto other public and private property, which is a violation of the Borough’s nuisance ordinance. Solicitor Rehmeyer will proceed by filing a Complaint with the District Magistrate. 
Southern Regional Police Department 
The next police meeting is on Wednesday, January 7, 2026. There was a post on social media regarding the FLOCK cameras infringing on privacy. New police budget amount is currently $917,566.
EMS/Fire/EMA
Shrewsbury Volunteer Fire Company Chief Brad Dauberman reported the company had a total of 549 calls in 2025. 
Manager/Public Works Report
Rutters Zoning Hearing Board Ruling 
The Zoning Hearing Board issued its decision on December 18, 2025, denying the relief requested by Rutters (owned by M&G Realty, Inc). The Zoning Hearing Board, through its solicitor, can defend its decision. 
The Borough has the option to intervene in the appeal. If it does, it can be a party to legal proceedings and participate in them.

K. Gillispie moved for Solicitor Rehmeyer to file an intervention on behalf of Shrewsbury Borough if Rutters appeals. 

A. Morris seconded the motion. The motion carried with all voting in favor. 

There are some public comments and concerns voiced regarding Rutters, including its current store and the store as proposed. Borough Manager Sweitzer and Council Member Terry Blomquist asked those residents in attendance to please compile a collective list of concerns/issues and email to the Borough Manager and/or bring them to the Planning Commission meeting on January 26, 2026.

Water Project 2025
Work on E. Tolna Rd will be completed early February, weather permitting. The Borough Manager indicated that they discovered some galvanized lead pipes going from the water main to individual homes. Because of the age of those pipes, they may not continue to function well after the water main is replaced. 
There was talk about whether the Borough would assist those homes with galvanized lead pipes with the replacement of them. There was discussion as to whether the Borough would provide labor, materials, or both. 

The Borough Manager was asked to make an inventory of all homes with galvanized pipes to have for the February 2026 meeting. Since there is a concern that a few galvanized lead pipes would be encountered prior to that meeting, there was a discussion about replacing any leaking lines that occur there. 

M. Beran moved to allow Borough Manager Sweitzer to replace any leaking lines, encountered prior to the February Council meeting, at the time of connection to the new water main. 
K. Thomas seconded the motion. The motion carried with all voting in favor. 
Water & Sewer
New Freedom Wastewater Treatment Plant project 
New Freedom responded to our request for a project status meeting. The meeting will be held in early 2026.
Engineer’s Report  
Public Roads & Lighting 
Complete Streets Committee
Solicitor Rehmeyer is in the process of finalizing the Complete Streets Ordinance and Resolution. 
Bidding Thresholds Increase for 2026
The Borough solicitor provided information regarding procurement requirements for the upcoming year. They included the following:
· Purchases and contracts below $13,200 require no formal bidding or written/telephone quotations.

· Purchases and contracts between $13,200 and $24,500 require three written/telephone quotations. 

· Purchases and contracts over $24,500 require formal public bidding. 

Borough Manager Reclassifying Position
At the December meeting, Council moved to reclassify the Borough Manager as an exempt employee under the Fair Labor Standards Act. The Solicitor prepared a letter to that effect, which was signed by the Council President and countersigned by the Borough Manager. The letter will be kept in his personnel file. 
Solicitor’s Report
Amendment to Zoning Ordinance No. 2023-2
The draft amendment to Zoning Ordinance for Public Buildings and Public Facility to allow them by special exception in the Residential District was submitted to the York County Planning Commission. The amendment was also provided to the Shrewsbury Borough Planning Commission for review. 
Following review by both Planning Commissions, Borough Council can consider their comments, if any, and proceed with the requisite legal notices prior to adopting the ordinance. 

Employee Handbook 
The revisions to the Employee Handbook were recently completed. They are going to be reviewed by the Personnel Committee. Thereafter, they will be presented to Council as well. It is expected that the updated Employee Handbook will be approved in early spring. 
Heathcote Glen II Phase III
Council for the Homeowners and Keystone submitted a request to Solicitor Rehmeyer to be presented to Borough Council, to extend the deadline to resolve the outstanding issues to June 30, 2026. That resolution would involve the removal of obstructions in the water line easement, relocation of select portions of the waterline, and updated documents regarding water services and the Homeowner’s Association. Time is needed because Keystone commenced a lawsuit against the Developer. Actions are expected to be undertaken during the lawsuit to help it move forward. There is a hope that the parties will resolve the matters among them and satisfy the issues presented by the Borough. Discussion indicated that Council is willing to extend the deadline provided that the actions and conditions of Attorney Elliot’s letter are undertaken in a timely manner, to include monthly, substantive status reports. 
K. Thomas move to extend the deadline to June 30, 2026.

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Public Lands, Buildings, and Finance 
Presented at February’s meeting will be the 2025 Financials along with the 2026 Budget. 

The Shrewsbury Police Department budget will be included for the February Council Meeting. The latest edition is $917,566 or 7.3% increase. 
Public Safety, Welfare and Personnel 
Secretary's Report 
The signers will need to be updated on the bank accounts due to Council member changes. Each new signer will receive an email to your Borough email address and a text message to sign the documents. 
York Adams Tax Bureau
The next York Adams Tax Bureau meeting will be held in January 2026. 
Executive Session Started at 8:27pm to discuss possible litigation.
The Executive Session ended and the meeting was reconvened at 9:00pm.

NEW BUSINESS
Reappointments
Andrew Campbell to the Municipal Authority; new term expires 01/01/2031

Lee Milstead Jr. to the Zoning Hearing Board; new term expires 1/01/2029

Amber Brose to the Wellhead Protection Committee; new term expires 01/01/2030

David Pergrin to the Wellhead Protection Committee; new term expires 01/01/2030

T. Blomquist made the motion for all reappointments. 

S. LaCoss Jr. seconded the motion. The motion carried with all voting in favor. 

Tax Collector
Tax Collector Lynne Franz requested to increase fees for tax certification, issuance of duplicate tax bills, providing duplicate tax bills, and return check fees. 

Solicitor Rehmeyer indicated a concern regarding an increase of those fees since the Tax Collector just started a new term. Under applicable law, Tax Collector compensation cannot be changed for a Tax Collector during his or her time. Compensation includes Certification and tax duplicate fees. Rather, increases to compensation for Tax Collector should be implemented prior to the commencement of the election cycle and then can become effective for an upcoming term. Under that timing, a Tax Collector who is elected can receive the compensation that was set prior to their election. The request for tax collector fee increase should be made prior to the next election, and then the fees would be effective for them. 
ADJOURNMENT
M. Beran moved to adjourn the meeting at 9:50 p.m.

S. LaCoss Jr. seconded.  The motion carried with all voting in favor.

 Submitted by Angela M. Baldwin, Sec.
