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SHREWSBURY BOROUGH COUNCIL MINUTES
REGULAR AND REORGANIZATIONAL MEETING
                           JANUARY 2, 2024
PRESENT:  Mayor Michael G. Sharkey, Fred W. Arbogast, Mike Weaver, Ted Nadobny,
          Mark Beran, Ken Thomas, Kelly Gillispie and Terrence Blomquist
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer II, Esq.; Brad


Dauberman, Fire Chief; Junior Council Person Stephen Mayoryk
The regular and reorganizational meeting of the Borough Council convened at 7:03 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Mayor Michael G. Sharkey presiding.

OATHS OF OFFICE

Mayor Sharkey administered the Oaths of Office to re-elected Council members A. Theodore Nadobny, Michael Weaver and Mark Beran and to newly-elected Council member Terrence Blomquist; the Affidavits of Residency were signed.
ELECTION OF PRESIDENT – Mayor Sharkey presiding
T. Nadobny nominated Mark Beran for the position of Council President. 
K. Thomas seconded.  There were no other nominations.
T. Nadobny moved to appoint Mark Beran as Council President.

M. Weaver and K. Thomas seconded.  The motion carried with all voting in favor.  

ELECTION OF VICE PRESIDENT – Mayor Sharkey presiding

M. Beran nominated Ted Nadobny for the position of Council Vice President.
K. Thomas seconded.  There were no other nominations.
M. Weaver moved to appoint Ted Nadobny as Council Vice President.

K. Thomas and F. Arbogast seconded.  The motion carried with all voting in favor.

APPOINTMENTS BY COUNCIL President Beran presiding
Secretary – Cindy Bosley
Assistant Secretary/Treasurer – Angela Baldwin
Treasurer – Cindy Bosley
Zoning Hearing Board Solicitor – Andrew Miller, Esq.

Sewage Enforcement Officer – Keith Hunnings
Auditor – SEK & Co.
Borough Engineer – James R. Holley & Assoc.

Borough Solicitor – Jeffrey L. Rehmeyer II, Esq. of CGA Law Firm

Planning Commission Engineer – James R. Holley & Assoc.
Zoning & Building Permit Officer Codes Enforcement Officer – South Penn Code Consultants, LLC; BCO and UCC building inspections –Dependable Construction Code Services with Commonwealth Codes as backup  
K. Thomas moved to approve the above appointments.

T. Nadobny seconded.  The motion carried with all voting in favor.

Southern Regional Police Commission

Mayor Michael Sharkey
Brian Sweitzer, Citizen Representative
Michael Weaver, alternate

Kelly Gillispie, 2nd alternate

Police Pension Committee

Mayor Michael Sharkey
Kelly Gillispie entered the meeting at 7:12 p.m.
Police Civil Service
Nate Kirschman 
SYC Regional Planning Commission

Brian Sweitzer
Stephen Mayoryk – alternate

K. Thomas moved to approve the above appointments.

M. Weaver and T. Blomquist seconded. The motion carried with all voting in favor.

OTHER APPOINTMENTS

Water & Sewer

Ted Nadobny, Chairman

Michael Sharkey
Fred Arbogast
Public Roads & Lighting

Mark Beran, Chairman
Mike Weaver
Ted Nadobny
Public Safety, Welfare & Personnel

Fred Arbogast, Chairman
Mike Weaver
Ken Thomas
Public Lands, Buildings & Finance

Ken Thomas, Chairman
Mark Beran
Fred Arbogast
Subdivision, Land Development and Zoning

Mark Beran, Chairman
Ted Nadobny
Kelly Gillispie

Retirement Committee: Trustees Pension

Fred Arbogast, Chairman

Mike Weaver
Chief Administrative Officer of Pension Plan

Fred Arbogast
York Adams Tax Bureau

Michael Sharkey
Brian Sweitzer, alternate

Tax Payers' Bill of Rights

Mark Beran
SCEMA
Michael Sharkey
Brian Sweitzer, alternate
T. Nadobny moved to approve the above appointments.

F. Arbogast seconded.  The motion carried with all voting in favor.

Vacancy Board

John LaMartina – Registered Elector
Emergency Management Director/Coordinator and Assistants

Stanton Walters, Coordinator

Nathan Kirschman, Assistant

Public Information Officer

Michael W. Ridgely
Open Records Officer

Cindy Bosley

M. Weaver moved to approve the above appointment.
K. Thomas seconded.   The motion carried with all voting in favor.

CITIZEN'S COMMENTS

None were present.
APPROVAL OF MINUTES

The minutes of the December 13 meeting were approved by unanimous consent by those who were at that meeting.

APPROVAL OF EXPENDITURES AND REPORT OF ACCOUNTS

The expenditures and report of accounts for December will be presented in February.

BILL LIST

The bill list for December will be presented in February
APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve the December 11 ($18,208.09) and December 23 ($34,662.73) payroll registers.

T. Blomquist seconded.  The motion carried with all voting in favor.

SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Staff will meet on January 9 to continue discussion on possibly amending the Zoning Ordinance to regulate chickens.
Codes Enforcement 
Southern Regional Police Department – Mayor Sharkey
The report from the time period November 11/5/23 through 12/2/23 was received.  Mayor reported the Intergovernmental Committee will be working on a draft agreement to clear up inconsistencies since Glen Rock Borough is no longer a member.
EMA
Water & Sewer 
Bids for Water Project
The following bids were received:

Doli Construction



$727,727.00
DIS Assoc., LLC



$749,569.24

Kinsley Construction


$930,000.00

E.K. Services, Inc.



$1,067,438.90

Wexcon, Inc.



$1,262,285.00

The bids are for labor only as the materials will be ordered separately at a cost of around $150,000.00.

T. Nadobny moved to accept all bids and to award the bid for labor to Doli Contractors in the amount of $727,727.24, subject to Supt. Sweitzer completing the review of the bid submission to determine that all is acceptable.

T. Blomquist seconded.  The motion carried with all voting in favor.

Sewer Capital Improvement Fee Letter

The draft letter to be sent to customers who own more EDUs than they are being billed for in their quarterly bill was reviewed and some changes were suggested. The increased billing takes effect with the January/February/March bill that will go out the second week of April.  The customer will have until March 31 to let either the Borough or the Authority know if it would like to sell any back.
Railroad Borough Agreement
Sol. Rehmeyer has a draft Agreement to provide public works services to Railroad Borough that Supt. Sweitzer will be asked to review.
New Freedom Waste Water Treatment Plant Project Phase I
The blower project completion date is December of 2024 and would increase the treatable capacity to close to 1.8 MGD compared to the current treatable capacity of 1.4 MGD.  The engineering portion of the project is 90% completed.  The Water Quality Management Part II Application was submitted in late November and is under review.  New Freedom Borough received the COVID19 ARPA H2O grant for $1.14 million which will be shared with Railroad and Shrewsbury Boroughs.  We are negotiating Shrewsbury Borough’s portion since we are under our allotted capacity and New Freedom Borough oversold its portion based on the reduced capacity.
Deer Creek Pump Station
The grant request under the COVID19 ARPA H2O grant program was not approved.  The total cost is over $2 million and was not budgeted in the 2024 budget.

Grace Fellowship Church 19 EDUs

Shrewsbury Borough purchased 19 of the EDUs owned by the Church under the 2011 Settlement Agreement.  There was discussion that based on the Holley Study after total Borough build-out, the Borough would be in the negative by eight EDUs.  Since the Church sold back 19 EDUs to the Borough, it was the consensus of Council that this would leave 11 EDUs in the positive for future Borough needs and necessary EDUs will be kept for that purpose.
Public Roads & Lighting
Agreement For Snow Plowing Services
The Agreement with Clear View Excavating expired on December 31.  A new Agreement will be prepared that will begin on January 1, 2024 thru March of 2027.
K. Thomas moved that a new Agreement with Clear View Excavating be prepared for the period of January 1, 2024 thru March, 2027.

T. Nadobny seconded.  The motion carried with all voting in favor.
Public Lands, Buildings and Finance 
Ballfield Lights
We have over a year’s worth of data on the ballfield lights and Met Ed expenses.  The ballfield lights transitioned from generator to Met Ed power in 2022.  SYC was the only organization that used the lights in 2023 (180 hours).  An amount in excess of $20 per hour would need to be charged to break even with the electric costs.  The current light ballfield rental price is $8.00 per hour.  We are investigating grants for LED bulbs that a supplier estimates would save the Borough $200.00 per month with the lights used four nights per week.  The cost estimate to switch to LED bulbs is $84,000.00 that includes changing the heads and bulbs.  Supt. Sweitzer asked for another month to review and consider a billing rate with the help of Junior Council Person Mayoryk.  Electrical Consultant, Jim Good, will be asked for advice.
ENGINEER'S REPORT

SOLICITOR'S REPORT

Heathcote Glen II, Phase III

Sol. Rehmeyer has spoken with Jim Elliott, attorney for Keystone Custom Homes.  He informed Sol. Rehmeyer that Keystone is working on a practical plan to resolve certain issues related to the waterline, which will involve moving the waterline at select locations and transplanting trees, likely with the help of Phil Robinson.  After Attorney Elliott has an opportunity to speak further with Keystone leadership, Sol. Rehmeyer expects that the attorneys will meet and discuss the matter further.  Then, Sol. Rehmeyer will formulate a response to Attorney Baranski in his role as counsel to certain homeowners.

Handy Dandy Dumpster
The deadline for payment was December 19.  A second letter was sent and a third letter was sent indicating legal action would be initiated as no funds or communication were received.  Handy Dandy Dumpster’s attorney, John Baranski, contacted Sol. Rehmeyer that his client is seeking payment from the Mount Zion Baptist Church as the oil was in its dumpster.

Public Safety, Welfare and Personnel
EMS Update
F. Arbogast reported that the Fire Company voted to allow the chase truck to be housed at the fire station.  There will be another EMS meeting on January 19.  Fred mentioned that it might be worthwhile to contact the State and Local representatives about the crisis of staffing EMS services that is impacting the entire State.

Secretary's Report 
The trash toters will be delivered the week of January 22.

York Adams Tax Bureau 
The next quarterly meeting is at the end of January.
UNFINISHED BUSINESS

Comcast Renewal
Mayor Sharkey stated he needs to follow up on the cable drop at the wellhouse and also the extension to 29 Kratz Road.

NEW BUSINESS
Re-appointments
Terry Blomquist to the Municipal Authority; new term to expire 1/1/29
John Morrell to the Zoning Hearing Board; new term to expire 1/1/27
K. Gillispie moved to approve the foregoing re-appointments.

M. Weaver seconded.  The motion carried with all in favor.
COMMUNICATIONS

ADJOURNMENT

The meeting was adjourned at 9:12 p.m.






Submitted by Cindy L. Bosley, Sec.
