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1/11/23

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                               JANUARY 11, 2023
PRESENT:  Ted Nadobny, Mike Weaver (Zoom), Fred Arbogast, Mayor Mike Sharkey,
Keith Wills, Stephen Mayoryk, and Ken Thomas
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer II, Esq.; 

Kim Butcher via Zoom; Erica Rearich; Henry Heinlein; Stephen Mayoryk; Richard Buchanan; Nate Kirschman
The regular meeting of the Borough Council convened at 7:03 p.m. in the Borough municipal building, 35 West Railroad Avenue, with President Nadobny presiding.

CITIZEN'S COMMENTS

There were no citizen’s comments.
APPROVAL OF MINUTES
The minutes for the December 14 and 28 meetings were approved by unanimous consent by those who were at the meeting.
APPROVAL OF EXPENDITURES

F. Arbogast moved to approve the expenditures for December: General check numbers 4736 thru 4776 for a total of $97,851.72; Water check numbers 2230 thru 2244 totaling $16,669.23; Sewer check numbers 1951 thru 1962 totaling $9,375.70; Highway Aid check numbers none.
K. Thomas seconded.  The motion carried with all voting in favor.
APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve the December 12 ($16,941.02), December 19 ($4,913.90), and December 28 ($28,561.42) payroll registers.
K. Thomas seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Codes Enforcement  
Reports were received for August through November.

Southern Regional Police Department 
The police activity report dated 11/6/22 to 12/3/22 as well as the report dated 12/4/22 – 12/31/22 were received.  Mayor reported there were 28 K9 deployments in 2022.  The PA State Police asked for assistance twice recently.  The police budget is $2,158,102 with Shrewsbury Borough’s share being 33.1% or $714,332 for the year.  The December financial report will be presented at the Commission’s February meeting.
EMA Report
Water & Sewer 
New Freedom Sewer Meeting
The next meeting has not been set but will be for Shrewsbury and Hopewell Townships to present their calculations for EDUs desired for the future.

New Freedom Wastewater Treatment Plant Blower Project
The Blower Project is underway.  The survey crew finished all the survey work and test holes were drilled where the new blower building will be constructed.  The project will cost $2.9 million and will provide an additional 300,000 to 500,000 gallons a day.  The cost share still needs to be negotiated between New Freedom, Railroad and Shrewsbury Boroughs.  President Nadobny stated he received an email from Shrewsbury Township asking for a meeting with him to better understand the current position on EDU availability and the EDUs that will become available after Phase I.  The consensus was that this will be explained to everyone at the next joint meeting.
99 East Forrest Avenue Tidal Wave Car Wash
The Wellhead Protection Committee originally met with the engineer and the car wash representatives on August 17, 2022.  They submitted quantities of Regulated Substances that violate our 2022 Ordinance.  They are determining if they can lower their chemical quantities to meet the Ordinance.
Weather Station
Shortly after the last meeting, the weather station started working with the exception of the wind speed.

Comcast Service at 29 Kratz Road
The offer by Comcast to allow the property owner to dig the ditch to run the cable that was made in 2020 due to COVID and the need for internet for school work has been withdrawn.  Supt. Sweitzer spoke to the Comcast municipal liaison, Eric Weldon, and others for more information.  Since the offer from 2020 has been withdrawn, Mayor Sharkey will include this as part of the negotiation of the new franchise.

Public Roads & Lighting 
Leaf Collection
To collect leaves in-house, a leaf collector ($60,000) and a leaf box ($20,000) would need to be purchased.  Collection would take place from October 1 thru November 1 on a weekly basis in each neighborhood.  Leaves will be considered as part of the specifications for the new refuse contract.
New Video Equipment for Council Chambers
The Committee will meet before the next Council meeting.  Two quotes were received; the amount of $30,000 was budgeted.
East Tolna Road Traffic Calming
The surveys have been returned with a noticed improvement for eastbound traffic with no change in westbound traffic.  Another study will be done in March.
Public Lands, Buildings and Finance 
Election Building Facilities
ElectionIQ performed an inspection of the building in December.  The company was hired by the County to determine if the building is satisfactory to accommodate citizens.  The inspector did not mention any deficiencies during the inspection.  York County will provide a report when complete.
ENGINEER’S REPORT

Deer Creek Pump Station
Eng. Brenneman is continuing work on the Deer Creek Pump Station replacement project and is ready to work on the water and street projects when Supt. Sweitzer is ready to move forward.

SOLICITOR’S REPORT
Bidding Thresholds for 2023
Purchases and contracts below $12,200 do not require bidding or quotations; purchases and contracts between $12,200 and $22,500 require three written or telephonic quotations; and purchases and contracts over $22,500 require formal bidding.

95 East Forrest Avenue, the Third Amendment to Agreement of Conditional Approval with Regard to Fill Dirt

The Third Amendment has been signed by all parties.  The Property has been graded and stabilized.  Next, the Developer needs to transport and spread the Hamilton Fill Dirt in the spring of 2023, tested again after it’s spread and have it stabilized by April 30, 2023.  Per the Third Amendment, all Fill Dirt necessary to complete the 2019 Grading Plan should be tested, transported to the Property, tested, spread, compacted and stabilized on or before May 31, 2023.

Heathcote Glen II, Phase III
We are waiting for the survey to be completed by the Developer’s Surveyor, Shaw Surveying, which will show the location of the water lines and any structures or obstructions on the properties.  It will also focus on underground utilities.  That drawing can be used to identify what obstructions may need to be removed, whether the water line needs to be adjusted in certain locations, and other actions to be taken.  The matter will move forward after the survey has been received.
Street Cut Ordinance
Sol. Rehmeyer provided the Amended and Restated Street Cut Ordinance.  Exhibit “A” has been revised based upon the new rates approved last month.
S. Mayoryk moved that Ordinance 2023-1 be advertised for adoption.

K. Wills seconded.  The motion carried with all voting in favor.

Short Term Rentals
Documents were provided that included revisions of the draft Zoning Ordinance, the Resolution Setting Fees for the License and Inspections, and the Inspection Checklist that will be reviewed by the Borough Planning Commission on January 23.  Attorney Baublitz will be attending that meeting.

Zoning Ordinance Amendments
Sol. Rehmeyer is in the process of reviewing the outline of the proposed changes and comments as well as the red-lined version of the Zoning Ordinance.

Refuse Contract
In preparation for the expiration of the current contract, January 31, 2024, Sol. Rehmeyer contacted the current hauler, Penn Waste, to get answers to the questions that came up last month.  The current contract calls for two extra bags of leaves during the months of November, December, and January but the company can shift the leaf collection dates.  Penn Waste is investigating whether or not it can collect trash in the alley in lieu of Main Street where the front of the home has a steep slope.  With regard to electronics pick up, Penn Waste does not typically handle this type of material.  The York County Solid Waste Authority handles electronic recycling for free.  If the Borough desires local electronic pick up, it should be included as a separate bid item in the next specification packet and process. 
Public Safety, Welfare and Personnel 
2023 Erdman Animal Control Contract
The only change from 2022 is the increase in mileage from $.80 to $.95 a mile.

F. Arbogast moved to accept the 2023 Erdman Animal Control Contract.

K. Wills seconded.  The motion carried with all voting in favor.

Regional EMS Study
F. Arbogast reported the DCED consultant has received information from the Glen Rock, New Freedom and Shrewsbury fire companies and is in the processing of reviewing the information.

New Fire Company President
Brad Wright is the new President of the Fire Company.
Secretary's Report 
Feral Cat Colony
There are cats on Lexington Drive that will be trapped and taken to the S.P.C.A. this month through the TNR program.  Each cat will be examined, receive shots, be spayed or neutered, ear tipped and then returned at a cost of $20.00 each that will be covered for the property owner by SNAP.  A date has been set for the trapping.  There are more cats two houses up from this colony that will need attention. 
Financial Interest Statements
Financial Interest Statement forms due on May 1 were distributed for completion.
Audit
The 2022 audit will begin on January 23.

New Refuse Contract
Representatives from Republic Services and Penn Waste will be invited to an upcoming Council meeting to learn what the trend is with new contracts and to give the Borough some tips when drafting the specifications.
York Adams Tax Bureau 
Mayor Sharkey stated the next meeting will be in January.

UNFINISHED BUSINESS

Comcast Franchise Fee Audit
The audit shows the Borough is due $352.44.  Mayor Sharkey will call to see if there is a fee to recover the funds.

Cyber Security
The insurance carrier was asked about coverage for cyber security.  A questionnaire was received from the carrier to learn how we are currently protected which was completed by the Borough’s IT individual.  K. Thomas and M. Weaver will make a recommendation in the near future. 

Sidewalk Update
K. Wills reported the current grant application is still active but the meeting that was to be held this week has been cancelled.  There is more information in a recent Borough News magazine mentioning a Keystone Main Street Designation funding possibilities.  
NEW BUSINESS
Re-appointments
Lee Milstead to the Zoning Hearing Board; new term to expire 1/1/2026
John Hoover to the Municipal Authority; new term to expire 1/1/2028

Dan Sipe to the Wellhead Protection Committee; new term to expire 1/12/2027

Alexis Morris to the Wellhead Protection Committee; new term to expire 1/12/2027

M. Weaver moved to approve the above re-appointments.

K. Wills seconded.  The motion carried with all voting in favor.

COMMUNICATIONS

There will be an Elected Officials Seminar on February 11 at the York County Office of Emergency Management.

EXECUTIVE SESSION
ADJOURNMENT
F. Arbogast moved to adjourn the meeting at 7:52 p.m. 
K. Wills seconded.  The motion carried with all voting in favor.

Submitted by Cindy L. Bosley, Sec.
