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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      February 19, 2025
PRESENT:  Ken Thomas, Kelly Gillispie, Michael Weaver, 
Terrence Blomquist, Ted Nadobny, Fred Arbogast, and Mark Beran 
OTHERS

PRESENT:  Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq.; 

Richard Buchanan, Brad Dauberman, Anna Englestad, Fritz Wede, Phil Robinson, 
Charlie Nass, Linda Apuzzo, Chris Decker, Zac McEllaney
The regular meeting of the Borough Council convened at 7:03 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding.
APPROVAL OF MINUTES
The minutes for the January 8 meeting minutes were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for January as presented by the Secretary: General check numbers 5867 thru 5927 for a total of $133,695.43; Water check number 2527 thru 2538 totaling $25,359.88; Sewer check numbers 2209 thru 2214 totaling $8,712.12; Highway Aid check number 997 totaling $6407.65.
F. Arbogast seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the January 5 ($17,355.26) and January 19 ($18,286.10) payroll registers as presented by the Secretary.
F Arbogast seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Staff reviewed the Saubel’s plan to change the grade of their parking lot. Saubel’s will update the Borough on project status and follow necessary permit processes. The North Rutters is working on a reverse subdivision and Land Development Plan. Rutters will come back to Staff Review later this year. 
Codes Enforcement
The report for January was received. 
Sale of 2003 Ford F550 Dump Truck 

The F550 was sold for $11,650.
Southern Regional Police Department 
M. Weaver reported on the Southern Regional Police Department. The Department was under budget for 2024. The 2025 police budget increase is less than originally anticipated (5.87%). Glen Rock will receive a 2025 increase of 4.69% per the Glen Rock Police Agreement. Glen Rock will also be billed for excess police hours used in 2024 over the contracted amount. The Police Department is looking for participants to fill the Civil Service position from each municipality. 
EMS/Fire/EMA
The DCED Southern York County Fire Study was presented to the participating municipalities and Fire Companies at the February 18th meeting. The comment from the DCED Fire Study read by Fire Chief Brad Dauberman and emphasized by Borough Council was,
“The all-volunteer model provides exceptional cost savings to the community when compared to an all-career system. From a financial standpoint, this system should be supported as long as adequate staffing permits” (Page 10 of the Fire Study).
The Fire Chief suggested that future meetings would be scheduled in the evenings for the convenience of the volunteers. 
Water & Sewer 
PFAS Sampling for 2024

We are compliant with State requirements with all eight water sources. 
Water Line Project Invoice
Borough Council approved $795,969 in December to be paid to Doli Contractors for last year’s water project. Doli submitted the application for $824,377. The $28,408 discrepancy is for blacktop amounts on East Forrest Avenue where the blacktop had to match the existing 12” thick blacktop per Penn Dot. Borough Manager Sweitzer will continue to work on the differing amounts. 
Request from Phil Robinson
A sewer proposal was submitted to the Borough Council by Phil Robinson. Phil asked for the Borough to transfer 100 sewer EDUs to the Sewer Authority. Phil is involved with three projects in Shrewsbury Township, which collectively require 28 EDUs. 
The Waste Water Treatment plant is still subject to work that is intended to restore a portion of capacity that it could previously treat. There is no current plan to expand the plant or create more EDUs. Council reminded Phil and other attendees that requests for sewer capacity should come through Shrewsbury Township. Shrewsbury Township informed the Borough that it is seeking unused EDUs from those who currently hold them. 
Brian Sweitzer will set up a meeting for the Sewer and Water Committee. No action was taken on the proposal.  

Public Roads & Lighting 
Mount Airy Road Traffic Study
The PA Dot Traffic Engineer determined that 35MPH is an ideal speed for Mount Airy Road instead of the previous 45MPH. The Public Works Department has installed the new speed limit signs. Solicitor Rehmeyer is working on an ordinance. 
A motion was made by M. Weaver to advertise the ordinance. 

T. Bloomquist seconded. The motion carried with all voting in favor. 
Greenmount Avenue One-Way Request
Shrewsbury Borough received a request from a resident that Greenmount Avenue become a one-way street. We sent letters to 50 residents for their feedback for making the street one-way. We received seven responses. Six responses were in favor for remaining status quo. One respondent is in favor of either way. The Traffic Calming Committee met on February 3rd. The Committee recommends to leave Greenmount Avenue a two-way with centerline striping on the South Sunset Drive and Greenmount Avenue curve. 
Solicitor’s Report
Borough Manager Ordinance
The Borough Manager Ordinance has been updated per comments received from the Borough Council. 

A motion was made by T. Nadobny to advertise the Ordinance for adoption. 

K. Thomas seconded. The motion carried with all voting in favor. 
AutoZone, 95 East Forrest Ave 
Solicitor Rehmeyer informed the Developer that the Wellhead Protection Committee and members of Borough Council were not agreeable to advance notice before inspections. This has been communicated to Auto Zone. Solicitor Rehmeyer has not received a response as of the meeting date.
Public Lands, Buildings and Finance 
Paul Smith Library Update
Richard Buchanan supplied to the Borough Council charts with the Paul Smith Library financial history since 2015. 

The last meeting was cancelled. Buck will notify Borough Council when the meeting is rescheduled. 
Shrewsbury Lions Club Request to use Borough facilities
The Shrewsbury Lions Club requests to use the Borough facilities for events in 2025. An Easter Egg Hunt is planned for April 12th. The Shrewsbury Parade is scheduled for June 28th.  The Lions Concert in the Park is scheduled for August 2nd.  An Electronic Recycle/Shredding Event is scheduled for September 2025 at the Shrewsbury Borough Building. Borough Council discussed limiting the number of electronic trips and equipment taken to York County Solid Waste Authority. The Public Works will limit the recyclable deliveries to three loads. 
A motion was made by K. Thomas.

T. Blomquist seconded. The motion carried with all voting in favor. 

Southern York County Comprehensive Plan

The municipalities met on February 13th at final changes to the plan. There will be meetings over the next few months with final adoption in August.  
ENGINEER’S REPORT

Water line replacement. The survey work has been completed and Holley & Associates will start preparing plans to submit the PADOT permits. 
Street work. Holley & Associates expect to get a bid out and award in April to work on Charles Street, West Forrest Avenue, Tree Hollow Drive, and possibly North Highland Drive. 
Public Safety, Welfare and Personnel 
The Public Works Department has a vacancy. Borough Manager, Brian Sweitzer, will post the vacancy. He would like to have someone hired by Summer. 

Secretary's Report 
Nothing to report 
York Adams Tax Bureau
Total tax collections increased 4.1% in 2024 compared to 2023. The Operating Fund had a net income of $2,247,643. The excess Operating Fund distribution will be in May 2025 to all members.  

UNFINISHED BUSINESS

Issue Control Sheet

The Borough Christmas Tree is dying and will be replaced in 2025.  
Manager B. Sweitzer submitted a grant application for Main Street sidewalk replacement in November 2024. The grant will be awarded later this year. 
NEW BUSINESS
T. Blomquist received a complaint from a Borough resident regarding the trash pickup with Penn Waste. Manager B. Sweitzer reviewed the contract with Penn Waste. Penn Waste believes that they satisfied their contract obligations. Penn Waste has changed their procedures this Winter with trash cancellations. The trash day with inclement weather will be cancelled instead of delaying the entire week’s collection schedule. Penn Waste is also collecting on a delayed schedule, if possible, instead of cancelling the entire trash day. Manager B. Sweitzer will work with Solicitor Rehmeyer on trash discussions. Shrewsbury Borough is collaborating with other municipalities on a possible joint trash contract in the future. 
Beekeeping

The state regulates most issues related to beekeeping in the Commonwealth. The Borough has a few locations with bee colonies. Manager B. Sweitzer has reached out to the Department of Agriculture. Waiting on call back. 

Fire Police Assistance

Fire police assistance from Fawn Grove Borough for Bluegrass Festival October 3 and 4. Christmas in the Grove November 22. 

A motion was made by F. Arbogast to approve list.

M. Weaver seconded. The motion carried with all voting in favor. 

Earned Income Volunteer Tax Credit

Earned income Volunteer Tax Credit from a Shrewsbury Borough resident was submitted by Rose Fire Company. 

A motion was made by F. Arbogast to approve. 

M. Weaver seconded. The motion carried with all voting in favor. 

Fire Camp 2025

Fire Chief Brad Dauberman discussed the Fire Camp for 2025. He asked for a donation from the Borough. 

K.Thomas made a motion to donate $1061.00 to the 2025 Fire Camp. 

K. Gillespie seconded. The motion carried with all voting in favor. 

Junior Councilman Fritz Wede completed an Eagle Scout project to refurbish and renovate the cook shack of the Shrewsbury Fire Company. Fritz asked for a donation towards the expense of the project of $200.00. 

F. Arbogast made a motion to contribute $200.00 for project. 

T. Nadobny seconded. The motion carried with all voting in favor. 

ADJOURNMENT
M. Weaver moved to adjourn meeting at 9:22pm.
F. Arbogast seconded. The motion carried with all voting in favor. 

 Submitted by Angela M. Baldwin, Sec.

