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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                  February 14, 2024
PRESENT:  Mike Weaver, Mayor Mike Sharkey, Ted Nadobny(Zoom), Mark
Beran, Ken Thomas, Kelly Gillispie and Terrence Blomquist
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer II, Esq.; 

Erica Rearich; Richard Buchanan; Kim Butcher (Zoom); Brad Dauberman, Fire Chief; Keith Hunnings, Zoning Officer

The regular meeting of the Borough Council convened at 7:03 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Beran presiding.
CITIZEN'S COMMENTS

Brad Dauberman, of 39 Northbrook Lane, was present regarding speeding, traffic volume and the number of accidents on Northbrook Lane.  The study from January showed speed at 34 mph in the 85th percentile northbound and 32 mph in the 85th percentile southbound.  The number of vehicles per day northbound were 925 and 702 southbound.  Some of the accidents were alcohol related according to the Southern Regional Police Department.  Striping was recommended but Council wanted to see how the striping affected West Forrest Avenue, which was not very much.  Council was in favor of striping Northbrook Lane but the Traffic Calming Committee will meet on March 4 and will have a recommendation to Council for the March meeting.
APPROVAL OF MINUTES
The minutes for the January 2 meeting were approved by unanimous consent by those who were at the meeting.
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for December as presented by the Secretary: General check numbers 5251 thru 5299 for a total of $103,554.63; Water check numbers 2368 thru 2379 totaling $32,852.96; Sewer check numbers 2093 thru 2106 totaling $55,197.81; Highway Aid: none.
T. Blomquist seconded.  The motion carried with all voting in favor.
K. Thomas moved to approve the expenditures for January as presented by the Secretary: General check numbers 5300 thru 5342 for a total of $254,246.37; Water check number 2380 thru 2392 totaling $12,025.52; Sewer check numbers 2107 thru 2112 totaling $9,011.59: Highway Aid: check number 990 for $5,489.39.

T. Blomquist seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the January 8 ($20,875.68) and January 22 ($20,591.52) payroll registers.
M. Weaver seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Zoning Ordinance/Chickens
Keith Hunnings was present and stated that Staff met and prepared a draft stand-alone ordinance but Council needs to make some decisions.  The Residential-Agricultural zone allows poultry as an allowed use but no other zone in the Zoning Ordinance allows chickens.  Keith said if Council wants to allow chickens in the Borough, that the Ordinances need additional language and parameters put in place.  Keith prefers a stand-alone ordinance which is easier to enforce.  Mayor Sharkey felt that a permit process is a good idea that includes inspection as to where the coop will be located and if necessary, the nuisance ordinance could be enforced.

The Zoning Ordinance needs to be enhanced for the R-A zone regarding poultry.  Suggested changes to the stand-alone ordinance were:

1) Allow chickens in all residential zones.
2) No required lot size

3) Use the principal building setbacks set forth in the Zoning Ordinance for placement of coop with special consideration for the Village zone keeping the coop in the centerline of the property as far away from the property line as possible (no less than 10 feet from a property line).
4) Coop to be behind the house.
5) Number of chickens not to exceed 4 per quarter acre.

6) Slaughtering would be allowed but only in an entirely enclosed area.

7) Devise permit process including application, inspections, site plan and fee.

M. Weaver moved to refer this back to Staff and to come back to Council next month.

T. Blomquist seconded.  The motion carried with all voting in favor. 
Bee hives will not be regulated.

Codes Enforcement
The reports for December and January were received.

Southern Regional Police Department 
The police activity reports dated 12/3/23 through 12/31/23 and 1/1/24 thru 1/27/24 were received.  Buck Buchanan questioned why he was not re-appointed as an alternate on the Police Commission.  Appointments were made at the January meeting that included current Council members but President Beran stated that Buck would still be welcome to attend the meetings and participate.  Mayor Sharkey stated that, if needed, Buck would be invited to sit in on executive sessions for historical information.  Buck asked Mayor Sharkey to see if Shrewsbury could have three alternates.  Mayor stated there has been an uptick in homelessness in the area.  The goal of the Police Department is to obtain help for the individual.  The Intergovernmental Committee has been meeting to discuss removing references to Glen Rock Borough from the Agreement as well as budget approval, how costs are shared, and lengthening of time for withdrawal.  K. Thomas mentioned that the members should keep a watch on the administration time.  The audit report for 2022 was recently received.
EMA Report
Water & Sewer 
Woodlyn Well SRBC Permit
The Susquehanna River Basin Commission is requesting more pumping information.  It also requested information on decreasing water level trends and the estimated area of influence of 5,000 feet.  We have until March 7 to respond.

2024 Water Project Contract
The project was awarded last month and the contract with Doli Construction (labor only) can be signed.  The project will cost approximately $900,000 with a variance on water material costs and amounts.

T. Blomquist moved to approve the signing of the contract with Doli Construction.

T. Nadobny seconded.  The motion carried with all voting in favor.

PennDOT Invoice
An invoice was received from PennDOT last week for sewer line replacement as part of the Exit 4 Diverging Diamond work.  We were reimbursed for inspections and administrative costs in February of 2021 for $126,210.74 at a rate of 93.33% per the contract.  We did not pay for the actual sewer line work done by Kinsley Construction that included 1,302 feet of pipe and five manhole replacements.  The total cost was $400,888 and we are responsible for 7% or $28,062.16.  The split is Borough 61% and Authority 39%.

K. Thomas moved to pay the Borough’s share of the $28,062.16 invoice.

K. Gillispie seconded.  The motion carried with all voting in favor.

Antenna Tower Woodland Drive
The tower was sandblasted on February 8 and 9 and the Radio Club painted four sections on February 9 and 10 with a Zinc material.

Grease Trap Records
The grease traps and oil interceptors are inspected twice a year.  All businesses are compliant as of January 22.  The Authority authorized Sol. Rehmeyer to update the Grease Trap Ordinance to increase fines and to add administrative time.

Sewer Flows Comparison
	YEAR
	SHREWSBURY

(MGD)
	%
	NEW FREEDOM (MGD)
	%

	2016
	.624
	55.1
	.508
	44.9

	2017
	.602
	55.0
	.492
	45.0

	2018
	.796
	54.9
	.654
	45.1

	2019
	.680
	52.0
	.628
	48.0

	2020
	.592
	51.2
	.564
	48.8

	2021
	.644
	51.7
	.602
	48.3

	2022
	.667
	50.8
	.646
	49.2

	2023
	.639
	51.4
	.605
	48.6


Railroad Borough One Call Markings
Sol. Rehmeyer is preparing the Agreement; we are waiting on insurance information from Railroad Borough to restrict our liability.

PA One Call Proclamation
The Borough is participating to promote safety by designation the month of April as “Pennsylvania 811 Safe Digging Month” by adopting a Proclamation of support.

M. Weaver moved to approve the signing of the Proclamation.
M. Beran seconded.  The motion carried with all voting in favor.

Public Roads & Lighting 
Ballfield Light Proposal
Jim Good, of JE Good Consulting Engineers, met with Junior Council Person Stephen Mayoryk and Supt. Sweitzer about the ballfield light conversion to LED.  There is concern about the existing poles, number of lights, light direction on the field and payback.  The project could cost up to $500,000 with a payback of 50 to 100 years since the lights are only used about 250 hours a year.  The cost would have to be at least $26.00 per hour for the use of the lights.  Our current charge is $8.00 per hour.  The LED conversion would only save about $400 – 1,000 a year when we spent $4,100 in 2023 to convert to electric.
K. Thomas moved that the hourly rate be set at $15.00 per hour starting April 1, 2024.

K. Gillispie seconded.  The motion carried with all voting in favor.
Public Lands, Buildings and Finance 
Sidewalk Grant
The grants have not been awarded yet, possibly in March.
ENGINEER’S REPORT

SOLICITOR’S REPORT
Heathcote Glen II, Phase III

Atty. Jim Elliott, counsel for Keystone Custom Homes is in communication with Sol. Rehmeyer.  He is attempting to coordinate Keystone and Phil Robinson regarding the relocation of certain portions of the water line so that they would be in the easement area or at a location less problematic.  After more information is received, there should be an opportunity to communicate with Atty. John Baranski, counsel for some of the homeowners.  The matter continues to move slowly, but appears to be headed towards a resolution.
Comcast Cable Franchise Agreement
Sol. Rehmeyer’s office is ready to assist with adoption of the Ordinance.  Mayor Sharkey is waiting for confirmation of two points of connection.
Handy Dandy Dumpster
Sol. Rehmeyer communicated with counsel for Handy Dandy Dumpster, who filed a complaint against the church that placed the tank with oil into a dumpster.  The church agreed to settle the matter, and as a result, the Borough will soon be reimbursed for the expenses it incurred last year.
95 East Forrest Avenue
The Developer continues to communicate with Autozone who is struggling to understand the future implications for the site that may arise from or relate to its location in the Shrewsbury Borough Wellhead Protection Area.

Railroad Borough
Sol. Rehmeyer’s office is in the process of finalizing the draft agreement to provide public works services for Railroad Borough.
Cybersecurity Agreement
Sol. Rehmeyer’s office is prepared to coordinate with the Borough’s Contractor, Joe Edel, regarding an agreement for the services and the language with regard to procedural safeguards.

Grease Trap Ordinance Update
A red-lined draft was presented for consideration this evening.
Public Safety, Welfare and Personnel 
Trash Contract
The toters were distributed on January 22 and 23.  Once everyone is acclimated to the new toters and how to position them, Penn Waste would like to use a one-person truck to gauge effectiveness.  The smaller toters will arrive later this year after everyone gauges the size they need going forward.  The biggest complaint is older people who cannot maneuver the toters easily.  It was mentioned that due to the snow on Tuesday, Penn Waste is on a holiday schedule and our trash will be collected on Saturday.  It’s to snow Friday night and if Penn Waste doesn’t run on Saturday because of snow, the contract says it skips until the next regular pick up with double the amount collected.
Secretary's Report 
The audit field work has been completed.
York Adams Tax Bureau 
Mayor Sharkey stated he and Supt. Sweitzer attended the January 29 meeting and tax collection meeting.  New officers were elected for the year.  He doesn’t have the draft minutes yet but open houses were announced and rebates will be forthcoming.  The director, Al Timko, will be retiring in March.

UNFINISHED BUSINESS

Hometown Heroes Banners
Mayor Sharkey presented program guidelines that will appear in the newsletter along with an application.  It was suggested that either the Shrewsbury Lions Club or the Rotary Club process the application fees.
K. Thomas moved to approve the Hometown Heroes Banners program with preferably one of the service organizations processing the application fees.

T. Blomquist seconded.  The motion carried with all voting in favor.

NEW BUSINESS
Volunteer Service Credit List
A list of qualifying volunteers was presented to Council for approval.

M. Weaver moved to approve the list of volunteers as presented.

T. Blomquist seconded.  The motion carried with all voting in favor.

Southern York County Regional Planning Commission
The Southern York County Regional Plan is almost finished.  A website has been developed, https://sycrpc.org/ to include a survey to get public input on the Southern York County’s future.  The survey is not complete yet and it will be advertised on the Borough’s Facebook page and website.

Fire Company Parade
The 75th Anniversary Carnival Parade will be on June 29 at 2:30 p.m. and will start at the Shrewsbury Elementary School and end at Playground Avenue.  The PennDOT permit has been obtained.

Shrewsbury Lions Club Events
The Lion’s Club is sponsoring the following events:

Easter Egg Hunt March 23 at Sweeney Park

Electronic Recycling on Saturday, April 27

Free concert in the park on Saturday, June 1.

M. Weaver moved to approve the three activities as well as use of the Borough vehicles to be used for the electronic recycling.

T. Blomquist seconded.  The motion carried with all voting in favor.

Collection of Unwanted Trash Cans and Recycling Bins
Penn Waste will do a special collection of unwanted trash cans and recycling bins on Saturday, April 13.
COMMUNICATIONS

Buck Buchanan stated he felt that Council approved a recent pension change in the new police contract that states if the plan is underfunded, the funds come from the Police Commission and not from the officers.  Mayor Sharkey stated he prepared a summary of the changes for the November meeting that was handed out to Council but it elected to not have an executive session to review the new contract.  Council does not vote on the collective bargaining contract, it’s up to the Police Commission.  The Commission is changing the pension financial manager.  

EXECUTIVE SESSION
ADJOURNMENT
M. Weaver moved to adjourn the meeting at 10:14 p.m.

T. Blomquist seconded.  The motion carried with all voting in favor. 
Submitted by Cindy L. Bosley, Sec.
