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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      December 10, 2025
PRESENT: Kelly Gillispie, Fred Arbogast, Mike Weaver, Mark Beran, Jessica Fisher, Ken Thomas, Terry Blomquist
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq. 

Brad Dauberman, Stan Walters, Erica Rearich, Joseph Cox, Anna Hombach, Scott Debel, Jayne Dunlap, Chris Naylor, Geoff Kise 
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding.
Council president Mark Beran stated that the meeting is being recorded for purposes of preparing meeting minutes. He explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 

PUBLIC COMMENT
Joseph Cox, resident of Shrewsbury Borough, asked Borough Council their thoughts on Data Centers in Shrewsbury Borough. Council member Ken Thomas said that there is not enough property in Shrewsbury Borough that would be large enough for a Data Center. Mr. Cox also asked about Digital ID. Council member Ken Thomas that is not an issue for Borough Council. Mr. Cox asked about the intersection of W. Clearview Drive and Main Street and the difficulties of making the turn with large trucks. Manager Sweitzer stated that several years ago the Borough went to the homeowner about the Borough getting an easement to make the road wider and the resident said no.  Manager Sweitzer said he would reach out to Penn Dot to see if there is anything that can be done with the intersection. 
Jayne Dunlap, resident of Shrewsbury Borough asked why there is a charge to receive a copy of a Zoning Hearing Board transcript. Solicitor Rehmeyer answered that there is a charge due to the transcript coming from a stenographer as a part of a legal proceeding. 
APPROVAL OF MINUTES
The minutes for November 12, meeting minutes were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for November as presented by the Secretary: General check numbers 6293 through 6337 for a total of $354,173.15; Water check number 2653 through 2665 totaling $31,532.11; Sewer check numbers 2298 through 2305 totaling $14,224.82.
 F. Arbogast seconded. The motion carried with all voting in favor. 
Council member Ken Thomas noticed a large amount in the Credit Card Account. This error has been corrected. A new Branch Capture system was started in November, and the funds were not being distributed properly. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the November 10th ($18,735.23), November 24th ($19,941.28) payroll registers as presented by the Secretary.
M. Weaver seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Dalfen Warehouse Development 
The Developer appeared before Borough Council to reiterate its request that Council waive any land development approval requirements applicable per Borough ordinances. The Developer asserted that the construction will be done in Hopewell Township, on the east side of Interstate 83. It was confirmed that a signature from the Borough is necessary on the Developer’s land development plans. Borough Council indicated that it would like to review all plans before any signatures are given.   
Codes Enforcement
514 S Main Street
Solicitor Rehmeyer sent renewed notices of the violation. These notices state that the issue must be fixed in 20 days. The root system of the bamboo has not been destroyed, and it extends off 514 S Main Street and onto other public and private property, which is a violation of the Borough’s nuisance ordinance. So, the bamboo will continue to grow on Mr. Karlan’s property and spread onto the neighboring properties. Removal of the root system will be the optimal resolution to the matter. Another option is to remove the roots from a neighbor’s property, install barriers to block the bamboo roots from returning, and file a municipal claim against Mr. Karlan’s property for the cost of that work. Another option is to proceed with fines before the District Magistrate, with the hope that an additional legal proceeding will cause Mr. Karlan to act, either by removing the root system or allowing someone else to assist him in removing it. 
K. Thomas made a motion to allow Solicitor Rehmeyer to file documentation with the District Magistrate regarding Mr. Karlan’s bamboo.

M. Weaver seconded the motion. The motion carried with all voting in favor. 
Southern Regional Police Department 
Mayor Jessica Fisher reported on the SRPC meeting. The holidays are a busier time for the police department with more domestic related calls. Ballistic Shields and new radios have been ordered and distributed. The Shepherd’s Fund is up and running. Donations received to date are $1300.00. On November 15th there was a car fire in the Giant parking lot. Officer Hanson noticed that there was no car seat for the baby to get home. Officer Hanson went to the local store and purchased a car seat with his own personal money. This is great opportunity to use The Shepherd’s Fund. 
All the Boroughs now have a civil service representative. 

EMS/Fire/EMA
EMC Stan Walters presented the Situation Report which contains information on weather, and peak hurricane season which occurs in September. 
Fire Chief Brad Dauberman reported the Fire Department is up to 513 calls for the year. There is an upcoming Santa Run. 

Solicitor Rehmeyer will investigate a cooperation agreement among local municipalities. This agreement would be used when Maintenance or Public Works crews would help with emergencies in another Municipality. 
Manager/Public Works Report
Water Project 2025
Work on North Highland Drive, North Sunset Drive, and Memory Lane by Contractor Barrasso Excavation is complete. Payment requested amount is $226,597.05
M. Weaver made the motion to pay Barrasso Excavation the amount of $226,597.05. 

T. Blomquist seconded the motion. The motion carried with all voting in favor. 
Water & Sewer
New Freedom Wastewater Treatment Plant project 
New Freedom responded to our request for a project status meeting. The meeting will be held in early 2026.
Engineer’s Report  
Public Roads & Lighting 
Complete Streets Committee
Complete Streets Committee submitted a draft ordinance for Borough Council to review. Borough Council is to review and suggest any changes needed. The Ordinance will likely be adopted at the February Council meeting.  

Two Grants have been received from the United Way ($57,500) and York County Community Foundation ($10,000) for the design of the sidewalk, ADA ramps, and pedestrian improvements on Constitution Avenue, Old Farm Lane, and South Main Street. 

Pending Grant Notifications:

Sidewalk improvement on North Main Street

Sidewalk improvement on Main Street and East Forrest Avenue

Deer Creek Pump Stations upgrades

Market Square/ Constitution sidewalk and ADA ramps

Road Maintenance
Kinsley Construction have completed the resealing of Tree Hollow Drive, West Forrest Avenue, and West Railroad Avenue. Final payment has been released. 

Snowplow Drivers

We have two extra snowplow drivers that the Borough uses periodically during plowable snow. Last year’s rate was $35.00/hour. Manager Sweitzer would like to increase it to $40/hour. He noted that these drivers are on call and typically work at odd hours, which is in some part a justification for the rate. 
M. Weaver made the motion to increase the rate for extra snowplow drivers to $40/hour. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

Leaf Recycling Options 
Manager Sweitzer investigated options for leaf recycling. 

· The cost to purchase a Leaf Collector with a box would be $120,586.00

· Hire Almony’s Outdoors to handle leaf removal. The cost of their service would be $3750.00 per 8-hour day. 

Public Lands, Buildings, and Finance 
K. Thomas made a motion to approve the 2026 Budget with the SRPD amount at $926,393.
T. Bloomquist-Nay

F. Arbogast-Nay

M. Weaver-Nay

K. Gillispie-Nay

M. Beran-Yes

K. Thomas-Yes

Motion did not pass. 

K. Thomas made a motion to pass the 2026 budget with the SRPD amount at $928,977. 

T. Blomquist seconded the motion. The motion carried with all voting in favor. 
Solicitor’s Report
An amendment to the Zoning Ordinance was prepared to add a definition for Public Building and Public Facility and to allow them by special exception in the Residential District. Councilman K. Thomas would like letters sent to all surrounding property owners to make them aware of what is happening relative to the Fire Company Properties. 
M. Weaver made the motion to advertise the amendment of Ordinance No. 2023-2. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

M. Weaver made a motion to adopt Ordinance No. 2025-04 Establishing the Real Estate Tax and Fire Tax on the Assessed valuation on real estate situated in Shrewsbury Borough. 

F. Arbogast seconded the motion. The motion carried with voting in favor. 

F. Arbogast made the motion to adopt Resolution 2025-9 to recognize the Shrewsbury Volunteer Fire Company as the official provider of fire protection and related services to the Shrewsbury Borough. Authorizing and Reauthorizing certain activities of the Shrewsbury Volunteer Fire Company for the protection of the Fire Company’s members under Worker’s Compensation Law. 
M. Weaver seconded the motion. Motion carried with all voting in favor. 

M. Weaver made the motion to adopt Resolution Number 2025-7, establishing the refuse rate for 2026 at $472.08. 
F. Arbogast seconded the motion. The motion carried with all voting in favor. 
Rutter’s Discussion Continued
Jayne Dunlap, 72 Brook Meadow Circle, asked questions about Rutter’s zoning hearing and the upcoming appeal to be filed by Rutter’s.  Jayne was told the Decision has not been received from the Zoning Hearing Board yet. The Zoning Hearing Board Solicitor will defend the Appeal. Jayne was told that the next Borough Council meeting will be on Monday, January 5 at 7:00 pm at which time action will likely be taken to authorize Sol. Rehmeyer to file his motion. 
Employee Handbook 
The revisions to the Employee Handbook will soon be finished. When the revisions are finished the Handbook will be shared with the Personnel Committee. 
Junior Council Report 
Anna Hombach is interested in the Junior Council Position. 
Public Safety, Welfare and Personnel 
Secretary's Report 
York Adams Tax Bureau
The next York Adams Tax Bureau meeting will be held in January 2026. 
UNFINISHED BUSINESS

Issue Control Sheet

Add Police Commission Budget to the Issue Control Sheet 

Executive Session Started at 9:05pm.

The Executive Session ended and the meeting was reconvened at 9:37 pm.
F. Arbogast moved to classify that the position of Borough Manager is exempt, meaning the compensation would be salary rather than an hourly rate. 
K. Thomas seconded.  The motion carried with all voting in favor.

F. Arbogast moved to approve the bonus program for 2025.

M. Weaver seconded. The motion carried with all voting in favor.

NEW BUSINESS
Communications
T. Blomquist mentioned that he received an email from a resident about a new trash collection company, Anthracite, that will start servicing two municipalities.  T. Blomquist also mentioned that Stewartstown Borough is happy with the service being provided by Casella Waste Systems.  When our new contract is put out for bids, these companies should be included.

K. Thomas thanked Borough staff for the good job done for Sunday’s tree lighting event.
ADJOURNMENT
K. Thomas moved to adjourn the meeting at 9:50 p.m.

M. Weaver seconded.  The motion carried with all voting in favor.

 Submitted by Angela M. Baldwin, Sec.
