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12/11/24

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      December 11, 2024
PRESENT:  Mayor Mike Sharkey, Kelly Gillispie, Michael Weaver, Terrence Blomquist,
Mark Beran, Ted Nadobny, Ken Thomas and Fred Arbogast
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer, II, Esq.; 

Richard Buchanan; Stan Walters; Brad Dauberman; Erica Rearich; Kim Butcher(Zoom)
The regular meeting of the Borough Council convened at 7:02 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Beran presiding.
CITIZEN'S COMMENTS

Brad Dauberman, Fire Chief, showed a brief video of an accident scene where the Shrewsbury Volunteer Fire Company’s spreader tool cut through the B Post of a vehicle.  Chief Dauberman stated he wants the volunteers to have the best training and the best equipment.  Training requires volunteers to take off work and sometimes travel out of the area.  He would like to see the Department purchase a better jaws of life spreader and the cost is $16,000.  He prepared a five-year plan that Council received as part of their packets.
APPROVAL OF MINUTES
The minutes for the November 13 and 20 meetings were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for November as presented by the Secretary: General check numbers 5773 thru 5816 for a total of $170,562.70; Water check number 2505 thru 2519 totaling $18,454.14; Sewer check numbers 2189 thru 2201 totaling $47,466.09; Highway Aid: none.
F. Arbogast seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the November 11 ($16,085.17) and November 25($16,403.16) payroll registers as presented by the Secretary.
M. Weaver seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Codes Enforcement
The report for November was received. 
514 South Main Street Enforcement Notice
The property owner is removing the items from the yard.
Southern Regional Police Department 
The report for the time period October 6 thru November 2 was received.  The new officer was sworn in by District Magistrate Sweeney.  There was an incident involving shots fired into the ground and a stolen gun and a ghost gun in Stewartstown with an arrest being made.  Arrests were made in New Freedom Borough for teens shooting paint balls at vehicles.  The Commission’s cyber insurance policy has been found to be adequate.  The budget figure given two months ago is still a good figure to use and is included in the Borough’s 2025 budget.  A resident of New Freedom Borough asked about starting a neighborhood watch and he was asked if he would like to spearhead this in the member municipalities.  Glen Rock Borough is receiving less patrol time in lieu of calls for service; Mayor Sharkey was asked to check on the hours.  A representative from Shrewsbury Borough is needed on the Civil Service Commission. 
EMA Report
Stan reported the final report on the school house apartment building roof collapse in Glen Rock six years ago has been released.  Stan and Doug Claiborne received awards at the County’s award ceremony.  An antenna at the municipal building was damaged last August by the storm and it was replaced a few weeks ago and is now in service.  All three fire chiefs gave permission for their radio frequencies to be added to the EOC radio frequencies.  The Emergency Operations Plan will be updated after the first of the year.
Water & Sewer 
Water Line Project Invoice
The invoice in the amount of $795,969.00 was received and payment is recommended by James R. Holley & Assoc.  There is a discrepancy regarding the compaction and the amount of blacktop that was used that needs to be resolved until the final payment is made.
T. Blomquist moved to pay Doli Construction the amount of $795,969.00.
K. Gillispie seconded.  The motion carried with all voting in favor.

Wellhead Protection Committee
The Committee will meet on December 18 to review the Rutter’s expansion proposal and 95 East Forrest Avenue Emergency Response Plan.  As part of the plan review, Mayor Sharkey asked if an emergency power source could be added when Rutter’s renovates.  A grant was obtained through PA Rural Water to update the plan.

Municipal Authority EDUs/Flows
The Authority reviewed a plan for a development at the corner of Mt. Airy Road and East Tolna Road.  The plan is for 46 units and the developer is proposing a sewer meter that measures the exact amount of sewage that is used similar to our flow meters for the treatment plant.  The development would be billed for 46 minimums but the developer anticipates that it would only use approximately 35 EDUs in terms of gallons per day.  Assuming that is accurate, the developer would then like the opportunity to transfer the remaining 11 EDUs to another development in the Township.  The consensus of Council was that it was not in favor of measuring capacity as proposed (rather than one EDU per unit) nor setting a precedent to that effect.  T. Blomquist and T. Nadobny will pass along to the Authority Council’s thoughts.
Public Roads & Lighting 
Placement of Road Sign by PennDOT on Valley Road

K. Thomas moved to approve the placement of a sign on Valley Road by PennDOT as a warning that Amish travel the road.

T. Nadobny seconded.  The motion carried with all voting in favor.

Greenmount Avenue One-Way Request
A resident from Lillian Court requested that Greenmount Avenue become a one-way street.  The Traffic Calming Committee studied South Sunset Drive and Greenmount Avenue in 2021 and 2023.  At that time, there were no reportable accidents and traffic was 150 vehicles a day.  The Committee was asked to look at this area again and to notify the affected residents prior to the meeting.
Columbia Gas Project
The project will wind down in the next four weeks.  Supt. Sweitzer is working with the gas company to get better temporary patching done for the winter.  

Southern Regional License Plate Readers
Supt. Sweitzer will be meeting with PennDOT on December 11 to receive approval to install the readers on PennDOT structures or in the right-of-way.  The Public Works Department will help mount and clear obstructions for the readers after approval from PennDOT.
Public Lands, Buildings and Finance 
SYC Ballfield Renovations
The ballfield renovations have been started.  The sod work is complete and the remaining infield work will be finished next year.

Paul Smith Library and Adopt the 2025 Budget
A meeting was held a few weeks ago and Robert Lambert, Director of the York County Library System, told those present that effective January 1, the Mason Dixon Library and the Paul Smith Library will become branch locations and the Boards for both libraries will lose all control.  Mr. Lambert stated the finances for the Paul Smith Library were in the red which is not true.  Buck Buchanan researched financial records and presented documentation at the meeting to show the financial history of the Paul Smith Library, how the State and County funds were distributed and the support given by Shrewsbury and New Freedom Boroughs and Shrewsbury Township since 2015.  Shrewsbury Borough has given $17,000 each year.  Mr. Lambert can control how much each library receives from State and County funding.  There is a meeting with Sen. Kristin Phillips-Hill on December 19 at her office and Commissioner Wheeler will be invited to attend. The Paul Smith Library is the fourth busiest library in the County.   Buck is asking that the Borough increase its contribution to $25,000 for 2025.
Council indicated a desire to increase its contribution, provided that there is not a corresponding decrease in funding to the Paul Smith Library from the York County Library System.  It is envisioned that the Borough’s contribution would be paid in installments to ensure that the appropriate system funding remains in place.

K. Thomas moved to amend and adopt the 2025 Budget to include a donation of $25,000 to the Paul Smith Library with $12,500 being paid by the end of January, upon the condition that this will not reduce the amount of funds provided to the Paul Smith Library by the YCLS and that discussions continue to resolve the current library situation in a manner that is appropriate and beneficial to the citizens of Shrewsbury Borough.

F. Arbogast seconded.  The motion carried with all voting in favor.

Appointment of Library Task Force

M. Beran moved that Richard Buchanan, Mayor Sharkey and he be appointed to the Library Task Force.

M. Weaver seconded.  The motion carried with all voting in favor.

Richard Buchanan was appointed leader of the Task Force.

Sale of 2003 F550 Truck
The following bids were received on Municibid:

Matthew Zaborney in the amount of $10,000.00.

M. Weaver moved to approve the bid of $10,000.00.

T. Nadobny seconded.  The motion carried with all voting in favor.

Radio Tower
The radio tower is together but one piece is missing and has been ordered.  The crane will be here next month to set the sections.
ENGINEER’S REPORT

SOLICITOR’S REPORT
Resolution Setting Short Term Rental Licenses and Inspection Fees
The draft resolution and inspection sheet were presented. A request was made to ensure the inspection sheet required inspection of the property’s sidewalks, if any, and determination that they were in compliance with all applicable laws, including Borough ordinances.  Mayor Sharkey felt there was not a need for inspections and should be treated the same as any rental property.  
Resolution #2024-7 Adopting Updated Policies and Procedures Relating to Requests for Public Records and Complying with the Right-to-Know Law
T. Nadobny moved to adopt Resolution #2024-7.

M. Weaver seconded.  The motion carried with all voting in favor.

AutoZone, 95 East Forrest Avenue
AutoZone is agreeable to the most recent changes to the Emergency Response Plan and has asked that a definition for the term emergency, as it relates to inspections, be added.  The Borough would be entitled to inspect the property immediately if there was an emergency and AutoZone has asked that “the term emergency shall mean an incident involving the release of regulated substances that poses an immediate or imminent risk to public health, safety or the environment that requires a need for swift action to contain, control or mitigate the release to prevent future harm.”

K. Thomas moved that the definition of emergency be added.

M. Weaver seconded.  The motion carried with all voting in favor.

Sol. Rehmeyer will inform the developer and AutoZone that the definition of emergency is being added to the Emergency Response Plan.  He will ready the plan for signing by those involved.
Public Safety, Welfare and Personnel 
Shrewsbury Vol. Fire Company Five Year Plan
The plan was included in the packets for Council’s review.
2024 Bonuses
F. Arbogast moved to approve the 2024 bonuses.

T. Nadobny seconded. The motion carried with all voting in favor.
2025 Pay Raises

F. Arbogast moved to approve the 2025 pay raises that are included in the 2025 budget.

K. Thomas seconded.  The motion carried with all voting in favor.

Part-time Employee
F. Arbogast moved to acknowledge that Cindy Bosley, Secretary/Treasurer, will become a part-time employee as of January 1 working 26.5 hours a week.

M. Weaver seconded. The motion carried with all voting in favor.

Borough Manager
F. Arbogast moved to appoint Brian Sweitzer as Borough Manager.

T. Nadobny seconded.  The motion was amended to include that a job description be prepared within 90 days.  F. Arbogast and T. Nadobny were agreeable to the amendment.  The motion carried with all voting in favor.

Employee Handbook
The Committee met and is suggesting that the employee handbook be revised to allow regular part-time employees to receive benefits at their sole expense.

F. Arbogast moved that the handbook be revised to change this policy for regular part-time employees working a minimum of 26 hours per week.

M. Weaver seconded.  The motion carried with all voting in favor.

Sol. Rehmeyer and his firm will assist with implementation of adjustments and a review and update of the Employee Handbook in the coming year.
Secretary's Report 
2024 Audit
The audit will start on January 20.
York Adams Tax Bureau 
Mayor Sharkey highlighted some information from the last meeting minutes.  

UNFINISHED BUSINESS

Issue Control Sheet
OTHER BUSINESS
NEW BUSINESS
Resolution #2024-9 Setting the Refuse Rate for 2025
M. Beran moved to adopt Resolution #2024-9 setting the refuse rate at $433.44 for 2025.

K. Thomas seconded.  The motion carried with all voting in favor.

Resolution #2024-10 Re-enacting the Re-imposing Tax Rates for 2025

M. Beran moved to adopt Resolution #2024-10.

K. Thomas seconded.  The motion carried with all voting in favor.

Resolution #2024-11 Recognizing the Shrewsbury Volunteer Fire Company and Authorizing Certain Activities
M. Beran moved to adopt Resolution #2024-11.

K. Thomas seconded.  The motion carried with all voting in favor.

Dependable Construction Code Services UCC 2025 Fee Schedule
M. Beran moved to approve the 2025 fee schedule.

F. Arbogast seconded.  The motion carried with all voting in favor.

COMMUNICATIONS

Mayor Sharkey stated there is a conference call hosted by the Verizon Broadband Expansion team to discuss its infrastructure employment application in which he will participate.
Mayor Sharkey thanked Chief Dauberman for the invitation to a recent training session.

Mayor Sharkey stated that there may be an upcoming need to place an additional ambulance to be stored in a central location like the chase truck is now.

Mayor Sharkey presented Cindy Bosley with a 40-year service award given by the York County Boroughs Association.

ADJOURNMENT
M. Beran moved to adjourn the meeting at 9:56 p.m.

T. Nadobny seconded.  The motion carried with all voting in favor.

 Submitted by Cindy L. Bosley, Sec.
