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12/13/23

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                  December 13, 2023
PRESENT:  Mike Weaver, Fred Arbogast, Mayor Mike Sharkey, Ted Nadobny, Mark
Beran, Stephen Mayoryk and Kelly Gillispie
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer II, Esq.; 

Terry Blomquist; Erica Rearich; Richard Buchanan; Stan Walters; Nate Kirschman; Nathaniel Elsen; Fritz Wede; Phil Robinson; Kim Butcher (Zoom);
The regular meeting of the Borough Council convened at 7:03 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Nadobny presiding.
CITIZEN'S COMMENTS

Nathaniel Elsen, 20 Berkshire Drive, was present to request approval of a solicitation permit on behalf of Trinity Solar.  His information was in order.  In response to inquiry, he confirmed that he grew up in Shrewsbury, which is why he sought it as a territory for solicitation.
K. Gillispie moved to approve the solicitation permit for Nathaniel Elsen.

S. Mayoryk seconded.  The motion carried with all voting in favor.
APPROVAL OF MINUTES
The minutes for the November 8 meeting were approved by unanimous consent by those who were at the meeting.
APPROVAL OF EXPENDITURES

F. Arbogast moved to approve the expenditures for November: General check numbers 5210 thru 5250 for a total of $241,144.15; Water check numbers 2354 thru 2367 totaling $217,335.54; Sewer check numbers 2079 thru 2092 totaling $139,696.76; Highway Aid: none.
M. Beran seconded.  The motion carried with all voting in favor.
APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve the November 13 ($17,930.74) and November 27 ($18,033.31) payroll registers.
M. Beran seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

95 East Forrest Avenue Emergency Action Plan and Stormwater Operations and Maintenance Agreement
The Wellhead Protection Committee reviewed the Emergency Response Plan and provided some feedback.  The changes are currently under review by the Developer’s team and Autozone.  There will be language with regard to insurance both in the Lease on the Property and in the Emergency Response Plan, to include commercial coverage and with an umbrella on top taking the total coverage to five million dollars.  The Developer is trying to help Autozone understand that there is not much room for negotiation on this documentation, especially the portions that implement the decision of the Zoning Hearing Board.
Codes Enforcement
The report for November was received.

Southern Regional Police Department 
The police activity report dated 10/8/23 through 11/4/23 was received.  During a promotion at the YMCA, suspects entered the locker rooms and cut the locks off of lockers and took valuables.  Video footage helped identify the perpetrators and an arrest is pending.  At closing one night, there was a threat of armed robbery at Domino’s Pizza and video footage was used and an arrest is pending.  The IGA Committee has started meeting again and has plans to amend the agreement since Glen Rock Borough is now a customer and not a member.  Shrewsbury Borough’s budget for 2024 is $791,900.  The Commission approved the Collective Bargaining Agreement with the officers.  
Southern Regional Police Cameras
The SRPD received donations over the last several years and would like to install four cameras at the Market Square traffic signal in conjunction with the two SRPD cameras at the car wash on Constitution Avenue.  The six SRPD cameras would use the DVR at the Shrewsbury Car Wash.  The project would be 100% funded by donations.  The only cost to the Borough would be the electric fed through the traffic signal.

S. Mayoryk moved to allow the cameras to be installed and to use the electric at the traffic signal.

M. Weaver seconded.  The motion carried with all voting in favor.

EMA Report
The report for the year 2023 as well as the SCEMA report were previously submitted.  Stan Walters stated the last of the HazMit meetings is this Friday and that Borough staff has been completing the surveys in connection with the new County HazMit plan that will be adopted next year.  Some folks are still recovering from the August 7 storm with debris clean up.  Stan thanked Brian and Council for the work to replace the tower on Woodland Drive as it plays an important role in communications.
Water & Sewer 
Antenna Tower for SCADA
The tower was delivered from Bucks County on November 21 for the amount of $20,000.  The tower is in good shape and can be painted.  It will be installed in the spring with the work being bid for the best price.
304 North Main Street
The property was connected to the North End Sewer Force Main on November 30.  The yard where the connection was made will be restored in the spring.

Water Project 2023
The bid opening is December 29 with the bids being reviewed at the January 2 meeting.  Bid opening was postponed due to a problem with the PennDOT permit for East Forrest Avenue.
Bucket Truck

Shrewsbury Township is offering its used bucket truck for a purchase price of $8,000.  We use the bucket truck for Christmas lights, street lights, building repairs, holiday banners and ballfield netting.  The truck was inspected by a local shop and needs the following repairs: gas tank leak (top), radiator leak, exhaust system repair and brakes in 2025.  The truck is worth $10,000 and needs $1,500 in repairs.

F. Arbogast moved to approve the purchase of the bucket truck in the amount of $8,000.

S. Mayoryk seconded.  The motion carried with all voting in favor.
Railroad Borough One Call Markings
Railroad Borough’s engineer asked if Shrewsbury Borough would mark all of the PA One Call tickets, about 30 a year, in Railroad Borough when contractors call to perform excavating work.  An Agreement would be needed with billing being done on an hourly basis.  Railroad Borough owns sanitary and storm sewer.

M. Weaver moved to approve the request with Sol. Rehmeyer preparing an Agreement.

M. Beran seconded.  The motion carried with all voting in favor.

Sewer Reservation Resolution 2023-8
The Resolution would allow the Borough to charge a Sewer Capital Improvement fee for each EDU that is owned but not in use.  

F. Arbogast moved to adopt Resolution 2023-8.

M. Beran seconded.  The motion carried with all voting in favor.

Grace Fellowship Church Sale of EDUs
The Church is requesting to sell 19 of the Borough EDUs back to the Borough.  It has also offered to sell 19 of the Township EDUs back to the Township.  The Church is retaining the original six Borough EDUs.
M. Weaver moved to purchase the 19 Borough EDUs back from the Church at $1,868.42 each and to authorize Sol. Rehmeyer to work with the Secretary on the paperwork for the transfer.  Sol. Rehmeyer will also prepare a letter to the Church that if it needs future EDUs for its East Forrest Avenue property, it cannot come back to the Borough for the EDUs, it will need to approach Shrewsbury Township.
M. Beran seconded. The motion carried with all voting in favor.
Public Roads & Lighting 
Signal Lights
The East Forrest Avenue/Mount Airy Road and the East Forrest Avenue at Grace Church, and the Market Square signals all had traffic loop problems.  Our contractor cut new loops last week and replaced several pre-emptions.  The signals are now back to normal operation.

Public Lands, Buildings and Finance 
2024 Final Budget
F. Arbogast moved to approve the final 2024 budget as presented.
S. Mayoryk seconded.  The motion carried with all voting in favor.

ENGINEER’S REPORT

SOLICITOR’S REPORT
Heathcote Glen II, Phase III

Water Line Issue – Sol. Rehmeyer received a response to his communication from Attorney Baranski indicating that his clients wish to resolve the matter and will form the Homeowner’s Association after the following items are resolved:

1. For 203 Hastings Way and 205 Hastings Way (Keystone Homes represented by Attorney James Elliot), the water line to be relocated as suggested in option 2 of Sol. Rehmeyer’s letter dated October 27.  The relocation must be done at the developer’s sole expense and with Borough inspectors on site during the entire relocation process to insure the correct installation techniques are followed.  Then, the line will need to be pressure tested for leaks before being covered up if the Borough expects the Association to take responsibility for the line after the relocation.  Any maintenance bond currently in place for the line will need to be extended from the installation date forward by 18 months as well.  

2. For the rest of the clients along Hastings Way and those along Ascot Drive that Attorney Baranski represents, option 3 of Sol. Rehmeyer’s letter dated October 27 is agreeable and that is the water line serving those lots should remain in place with an amendment to the Declaration.

3. Those portions of the line that supply water to 211 Hastings Way installed in the center of the road should be relocated to the existing (or corrected) easement outside of the roadbed.  The original Declaration makes no mention of this and any amendment should correct this oversight.

4. The homeowners do not want a bulk water meter.

Attorney Baranski supposedly copied Attorney Elliot, Attorney MacNeal and Shrewsbury Township on the letter but actually failed to copy the other attorneys.  So, we are awaiting a response from them and a meeting will likely be scheduled.  Shrewsbury Township is willing to allow for the selective relocation of items that were required by the Land Development Plan, specifically trees and lights, but there would need to be a new drawing/plan showing the accurate location of the water line and its easement as well as street lights and trees after they are relocated.
Shrewsbury LTD Partnership vs. Shrewsbury Borough
The suit was filed in 2018 by the owners of the Market Square Shopping Center claiming there were damages arising from stormwater and that the Borough should be responsible.  The claim was disputed and there was discussion toward a settlement but it did not move forward.  The Court set a Status Conference, the Center’s counsel failed to appear and the Judge issued an order that the case will be dismissed unless the shopping center presents a request for a reconsideration in the next 30 days.

Water Termination Notice
The termination notices are being reviewed to increase efficiency and effectiveness.
Comcast Cable Franchise Agreement
Sol. Rehmeyer’s office is ready to assist with adoption of the Ordinance.  Mayor Sharkey is waiting for confirmation of two points of connection.
Handy Dandy Dumpster
A demand letter was sent for the outstanding amount from the heating oil spill earlier this year.  A second letter was mailed with a deadline of December 19.

Public Safety, Welfare and Personnel 
2023 Bonuses and 2024 Pay Increases
F. Arbogast moved to approve the 2023 bonuses and the 2024 pay increases as presented.

M. Weaver seconded.  The motion carried with all voting in favor.
Secretary's Report 
The 2021 and 2022 Liquid Fuels audit was performed two weeks ago and there were no findings.
York Adams Tax Bureau 
The next meeting is in January.
UNFINISHED BUSINESS

Zoning Ordinance Review Regarding Chickens
Keith Hunnings, Jesse King, from the York County Planning Commission, B. Sweitzer and C. Bosley met this morning to discuss proposed changes.  They are working on a stand-alone ordinance and adding a few definitions regarding Small and Exotic Animals to the Zoning Ordinance.  F. Arbogast said he’d like this matter moved along and resolved before warmer weather arrives.  Staff hopes to meet in January with a proposal being submitted to Council at the February meeting.

NEW BUSINESS
Resolution 2023-5 Re-enacting and Re-imposing for the Fiscal Year 2024 the Real Estate Tax Rate of 2023 for General Purposes and Fire Tax for Shrewsbury Borough and Re-enacting and Continuing the Realty Transfer Tax and Earned Income Tax for the Year 2024
S. Mayoryk moved to adopt Resolution 2023-5.

M. Weaver seconded.  The motion carried with all voting in favor.

Resolution 2023-6 Recognizing the Shrewsbury Volunteer Fire Company and Authorizing Certain Activities
M. Weaver moved to adopt Resolution 2023-6.

F. Arbogast seconded.  The motion carried with all voting in favor.

Resolution 2023-7 Updating the Borough’s Employee Bonus Guidelines
F. Arbogast moved to adopt Resolution 2023-7.

M. Weaver seconded.  The motion carried with all voting in favor.

Resolution 2023-9 Setting the Refuse Rate for 2024
S. Mayoryk moved to adopt Resolution 2023-9 setting the refuse rate for 2024 at $408.40.

K. Gillispie seconded.  The motion carried with all voting in favor.

Revised 2024 Fee Schedule for Dependable Construction Code Services
S. Mayoryk moved to approve the revised fee schedule for 2024 for Dependable Construction Code Services.

M. Beran seconded.  The motion carried with all voting in favor.
COMMUNICATIONS

Mayor Sharkey stated he corrected a mis-statement made recently that indicated Shrewsbury Borough had enacted an EMS tax when, in fact, the budgeted funds for 2024 will be coming from the general fund.
EXECUTIVE SESSION
PRESENTATION OF PLAQUE FOR STEPHEN MAYORYK
Mayor Sharkey and Pres. Nadobny presented a plaque to Stephen Mayoryk for his service on Council, as Alternate on the Southern York County Regional Planning Commission and his continued service on the Borough’s Planning Commission.
ADJOURNMENT
S. Mayoryk  moved to adjourn the meeting at 8:07 p.m.

M. Weaver seconded.  The motion carried with all voting in favor. 
Submitted by Cindy L. Bosley, Sec.
