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12/11/19

       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                 DECEMBER 11, 2019
PRESENT:  Mayor Michael Sharkey, Diane Kraatz, Fred Arbogast, Stanton Walters;
Richard Buchanan; Stephen Mayoryk; Keith Wills and Ted Nadobny 
OTHERS

PRESENT:  Brian L. Sweitzer, Supt. of Public Works; Jeffrey L. Rehmeyer II, Esq.; Amber
Brose; Mark Beran; Tony Myers, Kim Butcher, Ken Thomas, Nick Caruccio, Todd
Zeigler, and Art Rutledge

The regular meeting of the Borough Council convened at 7:01 p.m. in the Borough municipal building, 35 West Railroad Avenue, with President Buchanan presiding.
CITIZEN'S COMMENTS

None were offered.

APPROVAL OF MINUTES
The minutes for the November meeting were approved by unanimous consent.

APPROVAL OF EXPENDITURES AND REPORT OF ACCOUNTS

The reports for November were reviewed.
F. Arbogast moved to approve the expenditures and report of accounts for November.
T. Nadobny seconded.  The motion carried with all voting in favor.

APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve the November 4 and 18 payroll registers.

T. Nadobny seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Codes Enforcement  
Four permits were issued in November.
Southern Regional Police Department – Mayor Sharkey
Mayor Sharkey reported that a new recording secretary was hired and the new officer is patroling on his own.  There were numerous vehicle break-ins where the vehicle was not locked.  The audit was received.  A summary from the Intergovernmental Agreement Committee was received and next year the meetings will be on an as-needed basis.  There was an executive session at the December 4 meeting to discuss a personnel issue.
EMA Report
Taken later in the meeting.
Water & Sewer – T. Nadobny/Supt. Sweitzer
Sewer Reservation Fee Program/Sewer Plant Issues
There was a lengthy review and discussion regarding the draft ordinance that would allow Borough property and business owners an opportunity to either purchase sewer capacity outright or to reserve the capacity for future development or expansion of their property or business.  Many years ago, Eng. Holley estimated how much capacity could be used for vacant properties for future development, based on the zoning at that time.  The Borough previously considered that capacity to be allocated, meaning it was available for utilization with particular properties in mind, although there was no documentation with the property owners or legal obligation of the Borough to provide such capacity.  The sewer reservation fee program is being developed because there continues to be a strong demand for sewer capacity by developers outside the Borough limits, and any excess capacity that is not going to be used in the Borough could be transferred to the Municipal Authority for distribution to be decided upon at a later date.  There was an initial meeting held in 2018 with property/business owners and, at that time, they were told that the number of EDUs considered for their property were estimates only, and not guaranteed capacity, and accordingly, that they would need to decide how many EDUs they believe they would need to develop their property and take action to reserve them.  The current sewer tapping fee is $3,156.05.  The tapping fee is calculated by an Act 57 study done by the Borough’s engineer, which includes repairs and upgrades that have been done to the sewer system or the plant.  However, the Borough and the Authority are expected to have additional expenses because of repairs and upgrades that will be done to the wastewater treatment plant in the near future.  Based upon the current average quarterly sewer bill in the Borough, the yearly reservation charge that could be implemented per applicable law would be 60% thereof, or $234.19 per EDU.  There is a good chance that both the tapping fee and any reservation fee could increase based upon future related investments and expenses of the sewer system or the plant.

K. Wills arrived at the meeting at 8:07 p.m.

F. Arbogast moved that for any EDUs purchased outright, the EDU will stay with that property and run with the land and any unused EDUs will be purchased back by the Borough at the same price paid.
D. Kraatz seconded.  The motion carried with all voting in favor.

The initial reservation period of five years will remain and after that initial five years, the owner/developer will be allowed to request an extension to reserve capacity for another five years.  If the owner/developer drops out without purchasing the EDU, there will be no refund.

S. Walters arrived at the meeting at 8:41 p.m.

T. Nadobny moved that at the point the owner/developer is ready to purchase the EDU(s), a credit of paid sewer reservation fees at the rate of 95% be used toward the purchase of the EDU(s) with the remaining 5% being used toward administrative fees.

S. Mayoryk seconded.  The motion did not carry with the show of hands being three in favor and four opposed.

K. Wills moved that at the point the owner/developer is ready to purchase the EDU(s), a credit of paid sewer reservation fees at the rate of 75% be used toward the purchase of the EDU(s) with the remaining 25% being used toward administrative fees.

D. Kraatz seconded.  The motion carried with a show of hands being five in favor and two opposed.
Sol. Rehmeyer will insert the current tapping fee price and include verbage that the reservation fee could increase each year based on the average quarterly sewer bills.  Other items will be clarified as well. 
Shrewsbury Township Well Inspections
All properties have been inspected and are in compliance. 

Deer Creek Force Main
The work started on December 3.  The boring company finished the casing pipe under the railroad tracks and box culvert.  The ten-inch ductile iron sewer pipe has been installed in the casing pipe.  Weather permitting, the work should be finished by December 20.

Water Line Project
Five bids were received for the Essex Circle Drive and Woodland Drive water line projects as follows:

Wexcon, Inc.




$585,213.00

Doli Construction




$632,745.00

DeTraglia Excavating



$641,895.00

Kinsley Construction



$698,500.00

E.K. Services




$768,793.60

T. Nadobny moved to award the bid to Wexcon, Inc. in the amount of $585,213.00.
S. Walters seconded.  The motion carried with all voting in favor.

$625,000.00 was budgeted for 2020.
Sidewalks – Multimodal Grant
Township Supervisor, Art Rutledge, and Manager, Todd Zeigler, were present regarding installation of sidewalks in the Township near Exit 4 and Mount Airy Road where there are no sidewalks now.  Todd stated that perhaps the Township and Borough can work together to get a Multimodal grant.  Supt. Sweitzer stated there is a meeting on December 17 with Christopher Kraft from C. S. Davidson Engineering and that after that meeting, the Township will be contacted to start the discussions.
Todd also mentioned the Regional Comprehensive Plan update funding may not occur until November of 2020.  New Freedom Borough Mayor-elect, Kim Butcher, stated the Borough may be interested in participating in the Plan.
Public Roads & Lighting – M. Sharkey/Supt. Sweitzer
95 East Forrest Avenue Traffic Study
Eng. Jason Brenneman reviewed the study done by TRG Transportation and the study stated the eastbound left-turn lane does not stack up but the eastbound straight thru does.  Eng. Brenneman wanted to know whether Council wanted to restrict left turns out of the driveway at 95 East Forrest Avenue.  It was the consensus of Council that it will not create another situation like the exit at Chick fil A where motorists illegally make a left onto Mount Airy Road southbound so there will be no left turn prohibition.  It will be left to the motorists’ discretion whether they feel comfortable making a left turn out of the driveway.

F. Arbogast moved to notify Eng. Brenneman that the Borough will not prohibit a left turn out of 95 East Forrest Avenue.

S. Mayoryk seconded.  The motion carried with all voting in favor.

Public Lands, Buildings and Finance – Mayor Sharkey/F. Arbogast
2020 Tentative Budget
F. Arbogast moved to approve the 2020 tentative budget.

S. Walters seconded.  The motion carried with all voting in favor.
The budget will be advertised in accordance with applicable law, such that it can be approved at the year-end meeting.
ENGINEER’S REPORT
SOLICITOR'S REPORT

44 South Main Street Bid Packet
The packet was provided for distribution for the opening of bids at the January 6 meeting.

6 Circle Drive Sewer Lateral Repair
A municipal claim will be filed and the Borough will be reimbursed after the home goes through the Sheriff’s Sale process.

PENNVEST
The Second Operational Assistance and Loan Agreement(between the Borough and the Authority) and the First Amendment to the Second Amended Shrewsbury Agreement have been modified.

T. Nadobny moved to approve the Second Operational Assistance and Loan Agreement.

K. Wills seconded. The motion carried with all voting in favor.

T. Nadobny moved to approve the First Amendment to the Second Amended Shrewsbury Agreement.

S. Mayoryk seconded.  The motion carried with all voting in favor.

95 East Forrest Avenue
The Agreement of Conditional Approval with Regard to Fill Dirt was signed on November 26.  Testing was done of the four quadrants of Exit 4, which testing proved to be acceptable under the applicable standards.  Within a month after all the fill dirt is placed on the property, testing will be done as required per the November meeting and per the Agreement.  The developer’s engineer informed Sol. Rehmeyer that the NPDES permit will be filed in seven to ten days.
Market Square Shopping Center Declaratory Judgment Action Regarding Stormwater and Stormwater Management Facilities
Sol. Rehmeyer’s office is still waiting for information from the shopping center’s counsel regarding the design and construction work related to the stormwater facilities installed at the shopping center.
Stewartstown Railroad
Sol. Rehmeyer is waiting to hear back from the counsel for the Railroad regarding information on the crossing fees.
Public Safety, Welfare and Personnel – F. Arbogast/S. Walters
EMA
S. Walters reported he attended the first End of Year Awards Banquet at the Office of Emergency Management this evening where he received the Spirit of Emergency Management Award.  He stated that next year, the Borough’s Emergency Operations Plan will need to be updated and re-adopted.
Pay Increases and Bonuses
F. Arbogast stated the pay increases are included in the budget.

F. Arbogast moved that the bonuses be paid at the end of the month for 2019.

D. Kraatz seconded.  The motion carried with all voting in favor.
Secretary's Report – C. Bosley

The year-end meeting is December 23.
York Adams Tax Bureau – M. Sharkey
There was no meeting.

UNFINISHED BUSINESS

NEW BUSINESS
H.B. 1931
The Bill deals with vexatious requesters under the Right to Know Law but is one-sided when it comes to allowing the requester to be reimbursed legal fees and not the agency.
F. Arbogast moved to send a letter supporting the Bill with the exception of the one-sided recouping of legal fees and that both side should be allowed to recoup fees.

S. Walters seconded.  The motion carried with all voting in favor.
COMMUNICATIONS
A certificate of appreciation was presented to Diane Kraatz for her service to the citizens of the Borough.

ADJOURNMENT
T. Nadobny moved to adjourn the meeting at 10:34 p.m.
S. Walters seconded.  The motion carried with all voting in favor.







Submitted by Cindy L. Bosley, Sec.
