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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      August 12, 2026
PRESENT:  Alexis Morris, Scott LaCoss, Jr., Terry Blomquist, Ted Nadobny, Jessica Fisher, Mark Beran, Ken Thomas (Zoom)

OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq., BJ Matthews, Frank Antkowiak, Mary Antkowiak, Erica Rearich, Jayne Dunlap, Deb Spicer Obenstine, Anna Hombach, Stan Walters, Brad Dauberman, James Rill, Sylvia Sentz, Geoff Kase, Zachary McElhaney, Phil Robinson, Eric Nass, Charlie Nass, Jayne Katherman, Cherie Hunter, Scott Debell, Henry Stuckert, Joseph Cox, Southern Reginal Police Chief Boddington, Southern Regional Police Sergeant Teague, Southern Regional Police Officer Blaise, Jessie Lucarini (FLOCK Safety)
Kerry McCormack (Zoom) FLOCK Safety
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding. 
PUBLIC COMMENT
Jayne Dunlap, 72 Brook Meadow Circle, would like individuals speaking to use microphones. Ms. Dunlap asked if the meetings could be recorded. 
Joseph Cox, 31 W Clearview Drive has questions for the Borough Council and Southern Regional Police Department about the License Plate Reader that is located within the Borough. Mr. Cox is concerned about public security and citizen’s rights. Mr. Cox thanked the Officers for all they do for our community. 
APPROVAL OF MINUTES
The minutes for the July 8, 2026, meeting were approved by unanimous consent.  
APPROVAL OF EXPENDITURES

S LaCoss Jr. moved to approve the expenditures for July as presented by the Secretary: General check numbers 6655 through 6701 for a total of $362,335.82; Sewer check numbers 2354 through 2364 totaling $103,350.65. The water account will be approved at the September 2026 meeting. 
T. Nadobny seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

S. LaCoss Jr. moved to approve July 6 ($19,672.08), July 20 ($18,802.26) payroll registers as presented by the Secretary.
T. Nadobny seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS
Dalfen Industrial Warehouse
Dalfen Industrial on Mount Airy Road in Hopewell Township received a recommendation of approval of its Subdivision from the Borough’s Planning Commission on July 27, 2026. Dalfen is now seeking Borough Council’s approval of the Subdivision Plan. Dalfen’s representative indicated that they were appearing solely regarding the Subdivision Plan and that the Land Development Plan would follow. Shrewsbury Borough is concerned about Wellhead Protection and Stormwater management issues that could arise from land development of the property. 
T. Blomquist moved to approve the Subdivision Plan. 

S. LaCoss Jr. seconded the motion. The motion carried with all voting in favor. 

Shaub Subdivision
Gordian Knot Farm submitted a Petition to Amend the Text of the Borough’s Zoning Ordinance regarding front setbacks in the Residential Agricultural Zone. The current Ordinance states the front set back is 50 feet.  The Developer requests to amend the Zoning Ordinance to 25 feet. The Cul de sac length does not meet the maximum 500 feet limit. The Developer’s amendment indicated that there was nothing legally deficient about the current Zoning Ordinance but rather this is a request for a change based upon practical considerations. Developer’s counsel noted that if the Amendment were implemented, it would not result in the change in any other requirements for development in the Residential Agricultural Zone, such as lot size, density, and so on. 
T. Blomquist moved to refer to the Borough’s Planning Commission and to the York County Planning Commission. 

T. Nadobny seconded. The motion carried with all voting in favor. 

Next Steps:

Shrewsbury Planners review on August 24, 2026

York County Planning review on September 15, 2026

Borough Council reviews Cul de Sacs and Planners’ comments on September 9, 2026.

Borough Council reviews on October 14, 2026, to discuss Planners’ comments to either deny or approve. 

All advertising fees will be paid by the Developer. 
Planning Commission Vacancy and Alternate Position
T. Blomquist moved to appoint James Rill to the Planning Commission. 

T. Nadobny seconded the motion. The motion carried with all voting in favor. 

T. Blomquist moved to appoint Sylvia Sentz as the alternate for the Planning Commission. 

T. Nadobny seconded the motion. The motion carried with all voting in favor. 
Codes Enforcement
514 S. Main Street Bamboo
All the bamboo has been removed from 512 S Main Street and 514 S Main Street. An invoice has been sent to Mr. Karlen. If Mr. Karlen does not pay the invoice, a municipal claim can be placed on his property. 
Bamboo Nuisance Ordinance
A draft ordinance was presented to Borough Council regarding bamboo. The draft ordinance would supplement the Shrewsbury Borough Nuisance Ordinance to prohibit the planting of new bamboo and regulate existing bamboo. The Ordinance would impose penalties for planting new bamboo or failing to maintain existing bamboo. Borough Council will review the draft ordinance at the September 2026 meeting. 
Southern Regional Police Department 
Mayor Jessica Fisher reported that all numbers are in tolerance. The Southern Regional Police Department has been busy with carnivals, National Night Out, Smoke on the Rails. The Officers took 720lbs of prescription drugs dropped in the drop box located at the station, to the incinerator. Nationally there is a mental health crisis. WellSpan Mental Health workers are collaborating with and assisting our officers. The program will be funded by York County and WellSpan. The co-responder should be assigned in September 2026. 
License Plate Readers (FLOCK) discussion
Representatives from FLOCK and officers from Southern Regional Police Department attended the meeting to answer questions regarding the License Plate Readers. 

The License Plate Readers only capture a still picture of the vehicles license Plate, color of vehicle, and make of vehicle. There is not video or audio. The only data that is recorded is the date, time, and license plate number. The information is only stored for 30 days. The information deletes automatically on the 31st day. If another Department requests information from SRPD they must have an officer number and case number along with a unique login. All logins to the FLOCK system are tracked. No data is ever released to a third party. The cameras are in public right of way. All data on the cameras is encrypted. A resident asked SRPD if the cameras are violating the 4th Amendment of the U.S. Constitution. The 4th Amendment protects people from unreasonable searches and seizures by the government. The officers explained that the cameras only take a picture of the license plate and at the back of the vehicle there is no search and seizure involved. The officers shared cases in which the camera helped apprehend criminals with stolen cars, drug enforcement, and robbery. The cameras also helped locate missing people. A resident asked if citizens could request the camera to be removed.  Ultimately, the decision would come from the Southern Regional Police Commission and the Borough Council. The current contract is due to expire in January 2027.
T. Blomquist made a motion to require Southern Regional Police Commission to adopt a written policy to regulate FLOCK cameras. The policy should address procedures, privacy, and security. Borough Council would like to have a draft of this policy for review by October 2026.  When this policy is completed, it should be posted on the Municipalities website. 

S. LaCoss Jr. seconded the motion. The motion carried with all voting in favor. 

EMA
Stan Walters, EMA Coordinator, reported we are still in a drought condition. Although this is not publicized, there is currently a voluntary water reduction of 5% in place. 
EMS
Rose Ambulance has a new chief, Joe Silar. We will schedule a meeting in the Fall with the new chief to discuss the 2027 budget. 

FIRE  
The Fire Camp was a huge success this year. The kids got the experienced of all the aspects of being a Firefighter. Borough Council extended a huge thank you to all the volunteers who made this happen.
Mutual Aid Agreement  

The draft agreement will be presented to the attendees at the upcoming SCEMA meeting on August 20, 2026.

Water & Sewer
Water/Sewer Specification Sheets
The sheets are still being updated.
50 Covington Drive 
There was a leak in the water service line during the winter. The line was temporarily repaired due to winter conditions. The property owners were given until June 30, 2026, to replace the line. The Borough followed up with a letter on May 5, 2026, reminding them of the deadline and the required water line inspection. To date, the property owners have not contacted the Borough or replaced the line. CGA Law firm has sent a demand letter to the Property Owners seeking proper replacement of the water line. 
New Freedom WWTP Meeting 

The August 20th meeting was cancelled due to scheduling conflicts. 
Public Roads & Lighting 
Snowplow Bids
Advertising for bids will take place to allow receipt and award in September 2026. 

A. Morris made the motion to advertise the bids. 

S. LaCoss Jr. seconded the motion. The motion carried with all voting in favor. 

2026 Road Paving 

Kinsley completed road paving projects and is finishing up some items with Manager Sweitzer. Kinsley’s invoice will be ready for approval at the September 2026 meeting. 
Grants

Multimodal Grant East Forrest Avenue Sidewalks

On Friday, July 31, 2026, the Borough applied for a grant for sidewalks from 1 North Main Street to 99 East Forrest Avenue. 
Market Square sidewalk and handicap ramps

Grant will be submitted in September 2026

Deer Creek Pumpstation

Expect to hear back in November 2026

Public Lands, Buildings, and Finance 
Library Update
The Paul Smith Library received documents on July 9th to complete transition from a member library to a branch library in the York Library System. The Paul Smith Library meeting in August will address the contract documents. The Paul Smith Library’s roof needs to be replaced, and the cost is more than $100,000. The building will continue to be owned by Paul Smith Library despite the membership change. 
Public Safety, Welfare and Personnel 

Sidewalks
The Committee is proposing to replace sidewalks where needed on North Main Street from Forrest Avenue to Northpoint Drive with the Borough contributing 60% and property owners contributing 40%.  The Borough will pay for all ADA work.  The trees that are causing the sidewalks to buckle will be removed and replaced with street-friendly trees.  The sidewalks have been unsafe for a long time and have been made worse by the trees planted with the approval of the Borough years ago.  Several grant applications have been denied.

Manager Sweitzer is working with Penn Dot on ADA ramp compliance on all streets. ADA ramps are a problem in some areas. When the ADA ramps are worked out then we will start notifying residents. 

Secretary's Report 

Nothing to report.

York Adams Tax Bureau
YATB is making improvements to their systems so refunds will be processed sooner. 
Engineer’s Report
This was reported previously in minutes. 
Solicitor’s Report
This was reported previously in minutes.
Junior Council Report 
Website Kickoff meeting was held on Wednesday, July 29th. The website should be completed early next year. Bryce Jankowiak, York College Graphic Design Student, designed a logo for Council’s approval. The Borough Council liked the design of the logo but would like to see other color options to make their decisions. 
New Business
Ted Nadobny inspected at the Rutter’s dumpster at 249 N Main Street. There have been several complaints regarding the time that the dumpster is being emptied. Mr. Nadobny suggested to have Rutter’s lock the gates to the dumpster storage area and have the trash company get a key from an employee before the trash is emptied. The trash company would not be allowed to get the key until 7:00 am. 
Communications 

ADJOURNMENT
A. Morris moved to adjourn the meeting at 9:32 p.m.
T. Nadobny seconded the motion.  The motion carried with all voting in favor.

Executive Session
An executive session was called at 9:32 p.m. to discuss current litigation.

The Executive Session finished at 9:46 p.m.
 Submitted by Angela Baldwin, Sec.

