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       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      April 8, 2026
PRESENT: Kelly Gillispie, Mark Beran, Jessica Fisher, Ken Thomas, Alexis Morris, Scott Lacoss Jr., Terry Blomquist
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey L. Rehmeyer, II, Esq. 

Brad Dauberman, Stan Walters, BJ Matthews, Frank Antkowiak, Mary Antkowiak, Erica Rearich, Amy Manker, Allen Burnette, Fred Arbogast, Jayne Dunlap, Anna Hombach, Ann Yost, Paula Schultz
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding. 
Council President Mark Beran stated that the meeting is being recorded for purposes of preparing meeting minutes. He explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 

PUBLIC COMMENT
Jayne Dunlap from 72 Brook Meadow Circle questioned compliance with the laws of the Clean Water Act from the 1980’s and 1990’s. The solicitor reminded her that the Borough cannot enforce these state and federal laws. He also noted that Rutter’s was in operation before the Borough’s Wellhead Protection Ordinance was enacted.  
Allan Burnette from 512 S Main St first thanked Manager Brian Sweitzer and the Public Works Crew for their work to clean up the bamboo at 514 S Main St. Mr. Burnette is asking for help to clean up the bamboo on his property. The solicitor explained that Borough Council continues to focus on finishing the removal at 514 S Main.  The bamboo is just starting to sprout new shoots. In a month or two, there should be a better picture of what could be done at Mr. Burnette’s property. 
APPROVAL OF MINUTES
The minutes for March 11, 2026, meeting minutes were approved by unanimous consent by those who attended the meeting.  
APPROVAL OF EXPENDITURES

K. Thomas moved to approve the expenditures for March as presented by the Secretary: General check numbers 6472 through 6515 for a total of $200,433.04; Water check number 2713 through 2730 totaling $22,888.40; Sewer check numbers 2325 through 2331 totaling $457,637.88. Highway Aid check 1014 through 1015 in the amount of $4562.57.
S. Lacoss Jr. seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

K. Thomas moved to approve the March 2 ($20,508.89), March 16 ($21,948.91), March 30 ($22,030.44) payroll registers as presented by the Secretary.
S. Lacoss Jr. seconded.  The motion carried with all voting in favor.
Playground Equipment Redesign

Ann Yost gave a presentation on the Sweeney Park Playground redesign. The project would include play equipment, basketball court, and ADA access. The project total is $590,000. Manager Sweitzer is applying for a grant from DCNR if the grant is awarded the grant amount would be $250,000. The grant deadline is April 30th, and if awarded it must be used within four years. Manager Sweitzer will apply for additional grants to cover the remaining $340,000.
There is a survey on the Borough website to collect information from residents regarding the playground. There have been 200 responses to date. 
SUBDIVISION AND LAND DEVELOPMENT BUSINESS
Dalfen Industrial-Plan review 
Borough Council is concerned about the runoff from the warehouse property going into the Wellhead Protection Zone. 
K. Thomas made the motion for the Borough Engineer and Manager Sweitzer to review the plans submitted to Hopewell Township for the warehouse. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 
Codes Enforcement
514 S Main Street
The CGA Law Firm filed a complaint with Magisterial District Judge. The documents were unable to be served upon Mr. Karlan. However, the Shrewsbury Borough Public Works was able to remove most of the bamboo. There is a fence around a section of Mr. Karlan’s property, within which there is still bamboo growing. Borough Council would like to see all the bamboo cleared from the property. Once Mr. Karlan’s property is cleared of bamboo then Borough Council will evaluate the extent of the bamboo spread.    
Southern Regional Police Department 
Mayor Jessica Fisher reported.  There have not been any financial reports in 2026 due to the ongoing transition between accounting firms. The SPCA has announced they have hired a new humane officer for York County. A meeting was held on April 7th with Shrewsbury Township to discuss Police services.   
EMS/Fire/EMA
Mutual Aid Agreement
Solicitor Rehmeyer prepared an intergovernmental cooperation agreement between Shrewsbury, Railroad, New Freedom and Glen Rock Boroughs and Shrewsbury Township for providing assistance in certain situations. Borough Council would like the solicitor to look at liabilities for injuries and who will cover if over the allotted amount for insurance. 
Stan Walters reported that we are still in moderate drought conditions. Stan talked about the new Wellspan Shrewsbury Hospital. The hospital is now open. There have been several emergency calls that utilized the Shrewsbury Hospital and patients received medical attention much faster. 
Ambulance Projected Budget

A letter has been sent to Rose Ambulance regarding the Borough seeing a breakdown of budgeted items. As of this time Manager Sweitzer has not gotten a response to the letter. 

Manager/Public Works Report
Water & Sewer
2025 Water Line Project 

We have received change orders from Barrasso for the water line project. It has been determined that most were not relevant. The Borough is responsible only for a portion of change orders along with a portion of the final paving and restoration, which begins April 9th. 
K. Gillispie made a motion to pay Barrasso $5743.50 for change orders #4 and #6. Change order #4 is for the Tolna Rd tie-in for $3675.50. Change order #6 is for Mill Lane Crossing where the contractor ran into an old valve conglomeration not on the project plan. 
K. Thomas seconded the motion. The motion carried with all voting in favor. 

Engineer’s Report  

Public Roads & Lighting 
 Manager Sweitzer met with Penn Dot on April 2, 2026, regarding the intersection at West Clearview Drive and North Main Street. Penn Dot will not contribute any money or resources to widen the intersection, but they will help with the permit process. The adjacent homeowner has expressed interest in the project and supports the installation of a new sidewalk along the West Clearview side of his property subject to a few conditions. There will be an agreement that will need to be signed by the homeowner and the Borough.  PA Dot will review the Borough’s proposed plan, and we can meet again at later date. 
2026 Road Paving Bids
The 2026 road paving bids were:

Kinsley Construction: $234,770.00

Stewart & Tate: $292,795.22

Long’s Asphalt, Inc: $243,630.00

K. Gillispie made the motion to accept the bid from Kinsley Construction at $234,770.00 on the condition that all paperwork is returned. 

K. Thomas seconded the motion. The motion carried with all voting in favor. 

K. Thomas made the motion to approve Costars proposal from York Materials Group for materials. The motion is to authorize Manager Sweitzer to purchase material not to exceed a cost of $100.00 per ton. 
T. Blomquist seconded the motion. The motion carried with all voting in favor. 
Roads included: 200 block of North Highland Drive, North Sunset Drive, Playground Avenue, East Tolna Road, Mill Lane, Morgan Drive, Shetland Drive, and Kratz Road. 
The Traffic Calming Committee met on April 6th. The Committee concerns are Northbrook Lane with restriping and delineators and East Tolna Road with increased speed on the new blacktop this Summer. 
Solicitor’s Report
Gambling/Skill Games 
CGA Law Firm will have additional summer associates who can research more information on this subject, including taxation and regulation, in the coming months. 
Public Lands, Buildings, and Finance 
2025 Audit

The audit has been finalized and ready to be filed with DCED.

Future Needs
· Salt Bin- need more room to house salt

· Public Works are out of room in the garage. Look for additional property to expand Public Works
· Public Parking 

· Sidewalks-Look to have a Sidewalk Committee and how to proceed to get Borough sidewalks repaired
Paul Smith Library 
There has been no response to the lease agreement that was sent to the York County Library System in March. The Friends of the Paul Smith Library have obtained a new EIN and are working toward 501 c-3 status through Pennsylvania Citizens for Better Libraries. Borough Council has decided to hold their donation until the agreement is finalized.  

Junior Council Report 
Junior Council person Anna Hombach reported updates from the Website Committee. The Website Committee reviewed three options for the reconstruction, redesign, and ongoing maintenance of the Borough’s website. 
Vendors that were reviewed:

Waltersworks-$4200.00 for the Design around $150.00 per month for maintenance
Course Vector-$4501.50 for the Design with a yearly maintenance of $1239.00
Revize-$7000 for the Design and $1800.00 a year for maintenance

E Code 360 is a system that holds all Ordinance for posting. 

K. Thomas made a motion for a budget of $12,500 for the website construction. 

S. Lacoss Jr. seconded the motion. The motion carried with all voting in favor. 

Public Safety, Welfare and Personnel 
Secretary's Report 
York Adams Tax Bureau
Secretary Angie Baldwin reported that in January 2026 the Borough office sent tenant registration forms to all rental property owners in Shrewsbury Borough asking them to complete the form with any tenant over the age of 18. There are approximately 170 rental properties within the Borough. We have received 148 of the tenant registration forms back. Information from 130 tenants was sent to the York Area Tax Bureau. 
NEW BUSINESS
Red Lion Borough has asked for assistance with the Red Lion Fireworks on July 5. Glen Rock Borough has asked for assistance with their Glen Rock Memorial Day Parade on May 24th. 
K. Thomas made the motion to provide assistance for these events. 

S. Lacoss Jr. seconded the motion. The motion carried with all voting in favor. 

Sweeney Park Playground Restrooms
The bathrooms at Sweeney Park need repair. Borough Council asked what the cost would be to repair the restrooms. Manager Sweitzer suggested the budget for the project should not exceed $5000.
K. Thomas moved to authorize up to $5000 for playground bathroom repairs. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 
An Executive Session to discuss pending litigation commenced at 9:22pm.

The Executive Session ended and the meeting was reconvened at 9:44pm.

Communications 

ADJOURNMENT
K. Thomas moved to adjourn the meeting at 9:45 p.m.
S. LaCoss Jr. seconded.  The motion carried with all voting in favor.

 Submitted by Angela M. Baldwin, Sec.
