PAGE  


     11/12/25



       MINUTES
SHREWSBURY BOROUGH COUNCIL

REGULAR MEETING




                                      November 12, 2025
PRESENT: Fred Arbogast, Mike Weaver, Mark Beran, Jessica Fisher, Terry Blomquist, Kelly Gillispie
OTHERS

PRESENT: Brian L. Sweitzer, Manager; Jeffrey Rehmeyer, II Esq., Chuck Ritzmann, Alexis Morris, Phil Robinson, Brad Dauberman, Erica Rearich, Michael Ollinger, Jayne Dunlap, Stan Walters, Heather Gray, Angie Temple, Jim Elliott, Kim Butcher (Zoom)
The regular meeting of the Borough Council convened at 7:00 p.m. in the Borough municipal building, 35 West Railroad Avenue, with Council President Mark Beran presiding.
Council President Mark Beran stated that the meeting is being recorded for purposes of preparing meeting minutes. He explained that the recording would be destroyed once the meeting minutes are approved at next month’s meeting. 
PUBLIC COMMENT
Jayne Dunlap, Borough resident who resides directly behind the Rutter’s property, has concerns regarding the Rutter’s Zoning Hearing.  Ms. Dunlap wanted to address her concerns to Borough Council. Terry Blomquist who is Chairman of the Planning Commission explained that Rutter’s is asking for a Special Exception to expand the current use into both lots. It was explained to Ms. Dunlap that she could appear before the Zoning Hearing Board and present her questions and concerns during that legal proceeding. 
Heather Gray, and Angie Temple residents of Hastings Way addressed Borough Council regarding the Heathcote Glen II, Phase III water line issue. Jim Elliott from Keystone Homes spoke regarding items that had to be addressed to include moving the water line to the correct location, removing obstacles in the waterline easement to include trees and light posts, and correcting/updating relevant documentation. Borough Council set a deadline for this matter to be resolved earlier this year, and that deadline is December 31, 2025.  
APPROVAL OF MINUTES
The minutes for the October 8, 2025, meeting were approved by unanimous consent by those who were at the meeting.  
APPROVAL OF EXPENDITURES

F. Arbogast moved to approve the expenditures for October as presented by the Secretary: General check numbers 6257 through 6292 for a total of $101,892.01; Water check numbers 2637 through 2652 totaling $12,745.28; Sewer check numbers 2289 through 2297 totaling $112,266.73.
T. Blomquist seconded. The motion carried with all voting in favor. 
APPROVAL OF PAYROLL REGISTER

F. Arbogast moved to approve October 13 ($19,128.87), October 27 ($18,995.21) payroll registers as presented by the Secretary.
M. Weaver seconded.  The motion carried with all voting in favor.
SUBDIVISION AND LAND DEVELOPMENT BUSINESS

Shaub Farm

Phil Robinson is requesting a waiver for section 603 of the Subdivision and Land Development Ordinance for the Shaub property. This waiver would only be applicable to this subdivision. It would not waive curbs, gutters, and sidewalks for future subdivision or land development of this property. 
T. Blomquist made a motion to approve the waiver for curbs, gutters, and sidewalks.

K. Gillispie seconded. The motion carried with all voting in favor. 

K. Gillispie made a motion to conditionally approve Final Subdivision Plan for Kevin Shaub with the following conditions. 

· 1. DEP sewage planning for this subdivision shall be provided.

· 2. Applicant shall obtain Shrewsbury Borough approval of an EDU

· 3. Provide Owners notarized signature

· 4. Payment of all Fees. 

· 5. This waiver is only for this approval, and it does not waive curbs, gutters, and sidewalks for future subdivision and/or land development involving this property. 

M. Weaver seconded the motion. The motion carried with all voting in favor. 

T. Blomquist made a motion to approve along with the approval from Shrewsbury Township and Railroad Borough.

F. Arbogast seconded the motion. The motion carried with all voting in favor. 

Codes Enforcement
The permit activity reports were received for October 2025 activity. 
514 S Main Street

The bamboo at 514 S Main Street has not been removed. Prestige Landscaping showed up to remove the bamboo and Mr. Karlen ordered them from his property. Solicitor Rehmeyer will update the enforcement letter to send to Mr. Karlen. 

T. Blomquist made the motion to direct Solicitor Rehmeyer to update the enforcement notice so it can be delivered to the property owner.
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

 Southern Regional Police Department 
Mayor J. Fisher reported on SRPD business.  

Two SRPC officers have now finished their probationary period. There were a few incidents in Shrewsbury Borough. A vehicle passed a stopped school bus, and the perpetrator was caught. Cameras are working great as an arrest was made in Maryland after a stolen vehicle was identified by SRPD. An arrest was made by SRPD officer on Shrewsbury Elementary School grounds which helped Baltimore Police Department with a homicide investigation. 
Police Chief Boddington has been working with York County Safety Collaboration to develop The Shepherd’s Fund a non-profit/501c3 to assist public in need. This will help our officers to help the needy, establish better community ties, and alleviate personal financial losses for the officers. 

The officers need new tasers, a quote was presented in the amount of $2600.00 per taser. $16,000 was approved for the requested 6 tasers. 

K. Gillispie made a motion to accept Michael Ollinger resignation as the Alternate on the Planning Commission. 

T. Blomquist seconded the motion. The motion carried with all voting in favor. 

M. Weaver made a motion to have Michael Ollinger be the Civil Service Representative for Shrewsbury Borough. 
K. Gillispie seconded the motion. The motion carried with all voting in favor. 

EMS/Fire/EMA
The EMA Situation Report was received. Stan Walters reported there will be an Elected Officials Training in February 2026.
The Shrewsbury Fire Company has purchased the property at 33 West Forrest Avenue. The Fire Company plans to submit a Reverse Subdivision and Land Development Plan to consolidate multiple parcels into one property. The Fire Company would make a public building that is in a residential zone. This would require a Special Exception from the Zoning Hearing Board. 

M. Weaver made a motion for Solicitor Rehmeyer to draft an amendment to the zoning ordinance. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

The Shrewsbury Fire Company has 475 calls year-to-day and over 7000 volunteer hours of service. 
Manager/Public Works Report
Water Project 2025

The Water Main has been installed on North Highland Drive and North Sunset Drive. A Change Order is needed to amend the project completion date from October 15, 2025, to June 12, 2026.

K. Gillispie made the motion to amend the project completion date. 

M. Weaver seconded the motion. The motion carried with all voting in favor.  
Road Project 2025 

Kinsley Construction and York Building products have submitted their payment applications. 
M. Weaver made the motion to approve Change Order #1 for Contract #1 to adjust as-built quantity amount and a reduction of $11,152.87.

F. Arbogast seconded the motion. The motion carried with all voting in favor. 

T. Blomquist made the motion to make the payment for Kinsley Construction in the amount of $188,337.13. The payment is contingent on all Crack Seal work being done correctly. 

K. Gillispie seconded the motion. The motion carried with all voting in favor. 

M. Weaver made the motion to pay the Recommendation of Payment to York Materials Group in the amount of $199,519.35 which is $32,410.65 less than the contract price due to as-built quantities.
F. Arbogast seconded the motion. The motion carried with all voting in favor. 
New Freedom Wastewater Treatment Plant 

Manager Sweitzer is waiting for a response from the Wastewater Treatment Plant as to the status of the Blower Project and an update of costs. 
DCED Fire Study

The DCED Fire Study was previously approved by Council. New Freedom Borough requested minor language changes. 
F. Arbogast made the motion to accept the wording changes on the Letter of Intent. 

K. Gillispie seconded the motion. The motion carried with all voting in favor.
Engineer’s Report  
Public Roads & Lighting 
Traffic Calming

The Traffic Calming Committee met with the residents from Northbrook Lane, East Tolna Road, West Church Avenue, Cloverdale Avenue. The meeting was held on Monday, November 3rd. 

Complete Streets

The Complete Streets Committee is submitting a draft ordinance for Borough Council to review. 

The Borough has received a grant in the amount of $70,000 to design ADA-compliant improvements at the Market Square signal light and sidewalks leading to Spirit Trust, Shrewsbury Post Office, YMCA, Library, and Miller Park.  The grant will be used to design and bid on the project. 

Public Lands and Buildings and Finance
The Paul Smith Library is in negotiations with the York County Library system. The Friends of the Library will remain. 

F. Arbogast made a motion to authorize Buck Buchanan from the Library Task Force Committee to present concerns to the Auditor General regarding York County Library Systems. 

T. Blomquist seconded the motion. The motion carried with all voting in favor. 

F. Arbogast made the motion to approve the preliminary budget for 2026.

M. Weaver seconded the motion. The motion carried with all voting in favor. 

Solicitor’s Report
Comcast Cable Franchise Agreement 

The Resolution and the signed Franchise Agreement were presented Comcast on October 14, 2025. The process takes approximately a month or so to complete. Once the process is completed, we will receive a fully executed Franchise Agreement.  
Public Safety, Welfare and Personnel 
Employee Handbook

The Personnel Committee met on Friday, October 31st to review the draft version supplied by CGA. The revised draft version will be provided to Borough Council. The final version will be presented to employees in 2026. 
Secretary's Report 
York Adams Tax Bureau
The Borough office is sending out rental registration forms to all rental property owners to get taxpayer information to YATB.
Ordinance 1982-3 requires all property owners to register tenants. 

The next YATB meeting is on January 26th. 

Manager Sweitzer has made a call to the York County Tax Assessment office to verify the tax-exempt status of 100 Luther Road (Strasburg Haus) and 200 Luther Road (Nursing Home).
Shrewsbury Borough Municipal Authority 

Chairman of the Municipal Authority, Terry Blomquist, shared information of the on the Authority’s financial position for their 2026 budget. Chairman Blomquist stated that the Authority will not need to raise the sewer rates. The Authority will be adopting its proposed budget at the November meeting. 
UNFINISHED BUSINESS

Issue Control Sheet

Dalfen Warehouse Development
The developer is asking the Borough to agree to waive any land development plan since there is only a sliver of land comprising the project located within the Borough. Nobody moved to waive the condition. Accordingly, Borough Council did not act to waive the condition, and the requirement of a land development plan remains.  
NEW BUSINESS
SPCA Agreement

Need approval for the 2026 Animal Control Services Contract.

T. Blomquist made a motion to approve Kim Erdman’s Animal Control Services contract for 2026. 
F. Arbogast seconded the motion. The motion carried with all voting in favor. 

Building Code Contract

Dependable Construction Code Services submitted their 2026 Fee Schedule to Shrewsbury Borough. The only change for 2026 is the added Permit Renewal fees for residential and commercial permits. 

K. Gillispie made a motion to approve DCCS 2026 Fee Schedule. 

T. Blomquist seconded the motion. The motion carried with all voting in favor. 

COMMUNICATIONS
Councilman Kelly Gillispie discussed looking into a leaf pickup in the Borough for residents. Manager Sweitzer will get costs together for purchasing equipment or outsourcing.  Councilman Kelly Gillispie stated there are several roads in the Borough that the striping is fading. Manager Sweitzer said the Public Works Department will put new striping down. 
ADJOURNMENT
M. Beran moved to adjourn meeting at 9:00 pm.
M. Weaver seconded. The motion carried with all voting in favor. 
 Submitted by Angela M. Baldwin, Sec.

